Career Program (CP) 22:  Public Affairs & Communication
Career Program 22 is a civilian career program for Department of the Army Civilians who work in Public Affairs and Communications Media.  The program employs approximately 1350 professional civilians. The Army’s Public Affairs mission: “Public Affairs fulfills the Army’s obligation to keep the American people and the Army Family informed, and helps to establish the conditions that lead to confidence in America’s Army and its readiness to conduct operations in peacetime, conflict and war.” Entry level public affairs specialists are trained in the core processes of information product generation across all communication venues, media operations, community relations and event management, public affairs planning and command information.  Intermediate and senior public affairs specialists are trained in audience identification, strategic communications planning, integration and effective metric development in order to act as effective advisors/trainers to commanders and staff and to ensure proactive and fully coordinated and synchronized communications.
Career Program Designation:  Managers assign Career Program designation to all 1035 positions and other positions based on a comparison of duties and assigned responsibilities to the description of CP22 duties and responsibilities listed below. When the preponderance of duties are representative of those described below, the position description should be coded CP22 and this decision reflected in both FASCLASS and in the Defense Civilian Personnel Data System (DCPDS).  When questions arise over the appropriate Career Designation, managers should contact the CP22 career program manager at 703-697-4269 for guidance.  The servicing CPAC HR advisor can assist in documenting the career program designator as required. OPM characterizes CP 22 jobs as performing the following types of major duties assignments. 
· Design, plan and direct or advise on the PAO program for the organization;

· Develop and disseminate informational materials to the general public or specialized target groups;

· Provide information of particular value and interest to agency employees;

· Establish/maintain effective working relationships with all media and develop/disseminate informational materials.

Occupational Series Exclusive to CP 22:  1035, 1082, 1087
Occupational Series Assigned to CP22:

0301

1001

1099

CP 22 Public Affairs Duties and Responsibilities:

(1) Advisor to commander and staff. Public Affairs officers provide the advice and counsel regarding the public (internal and external) implications of all major decisions and actions. This role includes—


(a) Counseling commander and staff as to strategies to achieve information dominance and reduce misinformation, rumors, uncertainty, fear and enemy disinformation efforts.


(b) Participating in boards, cells, and advisory groups.


(c) Contributing to the preservation of public support.
 (2) Public affairs planning. The process of continuously assessing operational situations for public affairs implications, developing solutions, and monitoring the effects of PA operations. This includes—


(a) Participating in the military decision making process through the preparation of PA estimates. Advising commanders and staff members on global information environment issues likely to impact operations and how military operations may be perceived globally.


(b) Developing PA courses of action, risk assessments, PA annexes and plans, information strategies and preparation of PA guidance. Conducting research on audience attitudes and perceptions of policies, programs and information needs.


(c) Monitoring ongoing PA campaigns and the PA aspects of military operations, assessing their effectiveness and making adjustments as required.


(d) Supervising and executing the PA planning, policy, research, and resource management functions. This role involves anticipating PA issues, developing solutions, and conducting follow–up analyses.
(3) Execute information strategies. The development and execution of synchronized campaigns using all available and appropriate methods of communicating messages to inform internal and external audiences and maintain 2–way communication with those audiences. This role includes—


(a) Acquisition of information to support message development.


(b) Production of stories, news releases, digital and Web–based media products or other information products from acquisition source material, which includes all aspects of editing and producing a final product.


(c) Distribution of products to target audiences through an appropriate medium; leveraging all appropriate components of the global information environment to achieve maximum audience penetration in coordination with operations, legislative releases and briefings to achieve a desired effect.

(d) Protecting information from inadvertent public release, enforcing security procedures at the source and monitoring the operational security of public affairs operations.
(4) Conduct media facilitation. The process of assisting media representatives in covering Army and Joint operations; maximizing their access to soldiers while also maximizing the commander’s access to the media. This process includes—


(a) Assisting media entry into the area of operations.


(b) Registering media representatives.


(c) Orienting media on coverage ground rules and ensuring they understand security policies.


(d) Arranging interviews and briefings; coordinating unit visits and unit escorts.


(e) Analyzing and providing thorough and timely responses to media queries.


(f) Embedding media in operational units.


(g) Establishing and maintaining liaison with media representatives.


(h) Advising the commander on DOD and/or Army regulatory requirements and policies regarding the timely release of information.


(i) Serving as a spokesman for the commander to the media.

(j) Assessing media products and advising commanders on when/how to reengage if needed.

(5) Conduct public affairs training. This process provides or coordinates PA training for soldiers, government civilians, contract employees, and family members, as well as specialty training for PA professionals, which includes—


(a) Training conducted at the installation or home station.


(b) Integration of PA training into staff exercises, field exercises, and combat training center rotations.


(c) Management and support of professional development programs and training to support lifetime career progression of PA soldiers and civilians.

(d) Trains commanders, staff, and family member where needed to:

· Identify purpose/desired outcome of media engagements

· Development of key messages and talking points

· Rehearsal in venue of pending media engagement

· Development of effective critiques, lessons learned, and Army After-action Reports

(6) Community relations. This process maintains effective community relations that contribute to the morale of soldiers and their families, directly supports public understanding of America’s Army, enhances the projection and sustainment capabilities of Army installations and garners hometown support for soldiers and their families. Specific community relations efforts include—


(a) Evaluating community relations programs and public attitudes through formal, developed feedback mechanisms.


(b) Development and management of community relations programs such as commander’s councils and speakers’ bureaus.


(c) Planning and arranging special events, open houses, tours, speaking engagements, exhibits and demonstrations.

(d)  Understanding limits of appropriate Army support of community events.
