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1.  Description of Program.  The CREST program goal is to recruit, develop and convert to Army Civilian Training, Education and Development Systems (ACTEDS) internships individuals with critical academic training and demonstrated outstanding work performance potential.  Funding from ACTEDS resources has been approved by the Assistant Secretary of the Army (Manpower & Reserve Affairs) (ASA(M&RA)), as an alternative intern recruitment vehicle.  Participants who meet OPM’s non-competitive conversion criteria are eligible for a non-competitive conversion to an intern position.

2.  Purpose.  To describe the Standing Operating Procedures (SOP) to be followed by U.S. Army Materiel Command (AMC) in carrying out the CREST program.

3.  Scope.  This SOP applies to AMC-wide engineers and scientists (non-construction) Career Related Experience in Science & Technology (CREST) participants.

4.  Responsibility.  Supervisors, managers and personnel offices at all levels sponsoring students in the CREST program are responsible for carrying out procedures as described herein.

5.  Procedures.

     General.  This SOP establishes procedures for the overall administration, management and reporting of the CREST program.  Information contained herein will provide guidance on program administration, recruitment responsibility, selection process, servicing personnel office, placement policy, funding, and reporting.  Reporting criteria will provide program evaluation and funding control documentation.


a.  Administration.  The AMC DCSPER/Intern Management office will administer the CREST program.  The CREST program policy will reside with the Functional Chief’s Representative (FCR), Engineer & Scientists (NC) CP-16.  Major Subordinate Commands (MSC) will submit allocation requirements and justifications for CREST resources to HQ AMC Command Career Program Manager (CCPM)/FCR for approval).


b.  Student Eligibility.  Participants must be:


1.  Enrolled as a full-time student in an accredited college or university.  An alternating work schedule is considered a full-time student.

 
2.  Must have completed their sophomore year.


3.  Major field of study must be related to the Engineers & Scientist career program CP-16.  Change in major field of study must be approved by the student sponsor, the local program coordinator, and CCPM for continuation in the CREST program.


4.  Students must have a minimum 2.5 GPA to enter the program and maintain at least the 2.5 GPA or better throughout the program period.  (FAILURE to maintain overall 2.5 GPA will result in termination of program participation.)  


5.  Training agreement must be executed between employer, school and participant (5CFR213.3202b para 4).


6.  Minimum 640 hours of work experience must be earned prior to meeting academic degree requirements.

c.  Each major subordinate command will designate a CREST program coordinator.  The major subordinate command program coordinator is responsible for administering the CREST program.  This includes the selection of students, ensuring that all students receive meaningful employment consistent with their major field of study, providing each student with a command sponsor (mentor), tracking academic performance, arranging school and work schedules, and conversion to an ACTEDS internship upon graduation.  The major subordinate command sponsor will generally be in the same field of science and engineering as the student and will meet periodically with the student to evaluate work experience and provide guidance.  The sponsor and program coordinator will meet with university officials at the end of each semester to evaluate the student’s academic performance.


d.  Recruitment Responsibility.  E&S (NC) CREST participant recruitment is initiated by the major subordinate commands.  Servicing civilian personnel offices will certify and appoint participants in the CREST program up to the maximum number authorized by the MSC, installation and/or laboratory by the CCPM for the E&S (NC) career field.


e.  Selection Process.  All CREST participants must meet the following selection criteria. 


1.  Major field of study for the CREST participant must be directly related to one of the occupational series included in the CP-16 career program for which internships can be assured.  


2.  Selections are in accordance with all laws and policies governing equal employment opportunity.  Minorities, women and individuals with a disability must receive fair and open consideration under this pilot program.


f.  Servicing Civilian Personnel Advisory Center.  The CPAC will  advise and provide personnel related guidance to the activity.  The CPAC will also ensure compliance with all aspects of 5 CFR Sec. 213.3202b authority.  This is to include but is not limited to the following:


1.  Qualify/certify student participants.


2.  Assist with written training agreement (see 5b.6 above).


3.  Ensure CREST participants are correctly coded in the Army’s Modern Defense Civilian Personnel Data System in accordance with the CPOCMA instructions entitled “Intern Coding” at http://www.cpocma.army.mil/jobaids/Job_Aids/Intern-Coding-JA.htm.  All SCEP participants will have a SPEP code of “3”.

g.  Placement.  Program participants will be assigned to the ACTEDS TDA and paid from within the allocated CP-16 intern ACTEDS resources.


1.  Authority is Title 5, Code of Federal Regulations, Part 213, Section 213.3202b which states the conditions of CREST (SCEP) participation.

2.  CREST participants must be seeking a degree in an engineering/scientist program.  Non-competitive conversion to the ACTEDS intern program requires a degree which qualifies the participant for one of the eligible job series and a minimum 640 hours of work as a Schedule B employee.

3.  Prior to conversion from CREST to the ACTEDS intern program, each participant must sign a DA Form 52527-R (DA Employment and Mobility agreement for DA ACTEDS Interns).

h.  Funding.  Resources for SCEP must be absorbed from within the current year intern allocation.  The initial SCEP proposal to the ACTEDS Management Branch will include the projected number of student participants, proposed start date of the program, and total annual cost estimate.

i.  Reporting.  Close control of ACTEDS program resources is required for accurate, effective management of funding resources.  Reports include the following:

1.  Monthly.   CREST coordinator at the Major Subordinate command will submit monthly utilization report on actual on-board strength by the 10th day of the month to the Department of the Army Engineers and Scientists (NC) Career Program Manager.  A sample monthly SCEP report is attached.

2.  Annual.  Funding of SCEP must be considered when submitting your annual intern requirements and intern recruitment plan by 15 February, each fiscal year.  Samples of each are attached.  Major subordinate commands will submit an annual Obligation Plan by 1 Oct for the current fiscal year through Department of the Army Engineers and Scientists (NC) Career Program Manager to the ACTEDS Branch.  An updated plan is to be completed and submitted by the first day of each quarter of the fiscal year.

                                                                             //s//        

                                                                        Functional Chief’s Representative
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