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     Mr. Chairman and distinguished subcommittee members, thank you for the opportunity to testify today on issues pertaining to the Department of the Army civilian workforce.  I would also like to express my appreciation for your commitment to policies and programs that maintain the high quality, integrity, and effectiveness of that workforce and the entire federal civil service.

     The Army civilian workforce has been and will continue to be a major contributor to military readiness, providing continuity, expertise, and commitment.  Army civilians provide significant support, particularly to depot maintenance, supply, acquisition, transportation, training, deployment, medical care, research and development, engineering, and facilities operations.  Over 43,000 civilians are forward stationed throughout the world.  In addition, civilians have provided direct support to operations such as Desert Storm, Haiti, and the Balkans. 

     Many of the topics I will cover in my testimony parallel those addressed by Dr. Diane Disney, the Deputy Assistant Secretary of Defense for Civilian Personnel Policy, in her statement to you today.  I will discuss Army’s experience with the civilian drawdown, projections through fiscal year 2005, and related management approaches and issues, including matters in which the subcommittees have expressed an interest or which are of particular importance to the Army.

The Army Civilian Drawdown to Date

Changes in Strength

     During the ten-year period ending September 30, 1999, the Department of the Army reduced its civilian strength from 434,000 to 250,000, a reduction of 184,000.  At the end of this period, the Army’s civilian strength had declined by more than 42 percent, in contrast to the DoD-wide reduction of over 36 percent.  These figures reflect workers in civil functions as well as military functions, including foreign nationals, but exclude employees paid from nonappropriated funds.
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When foreign nationals are also excluded, Army’s civilian strength declined from 366,000 to 221,000, a reduction of almost 40 percent during the period.

     In reporting civilian strength to the Armed Services Committees of the Congress, the Army traditionally includes only employees in military functions, with foreign nationals included.  On that basis, Army civilian strength declined during the above period from 403,000 to 225,000, a 44 percent reduction.

Demographic Changes

     In her statement to you, Dr. Disney discussed the demographic changes in the Defense Department as a whole during the civilian drawdown.  The Army generally has experienced similar demographic changes, although not necessarily to the same degree as DoD overall. The figures presented here on demographic changes reflect the Army workforce in civil functions as well as military functions, but excluding foreign nationals and employees paid from nonappropriated funds.

Gender.  Gender is one of the few dimensions on which the Army’s experience over the last ten years has differed from that of DoD as a whole.  DoD-wide, the drawdown has made little difference in the gender composition of the workforce.  The representation of women in the Army civilian workforce, however, declined somewhat, from 40.4 percent of the workforce in September 1989 to 37.4 percent in December 1999.  (See Attachment 1.) 

Race and Ethnicity.  The racial and ethnic composition of the Army workforce has not changed a great deal since the drawdown began.  Our experience has been similar to that of DoD as a whole.  (See Attachment 2.)

Age and Tenure.  The average age and tenure of Army civilians have increased significantly since the drawdown began.  Average age increased from 43 in fiscal year 1989 to 46.6 in fiscal year 1999.  Average years of service increased from 13.5 to 17.2 during the same period. Over 35 percent of the current Army workforce is aged 51 or above. There were about 15,800 retirement-eligible Army civilians at the end of fiscal year 1999, comprising 7.9 percent of the workforce -- up from 7.3 percent the year before.  The portion of the workforce aged 30 or below decreased sharply between 1989 and 1999, falling from 16.7 percent to 5.9 percent.  At the end of fiscal year 1999, 69 percent of our U.S. citizen workforce were Baby Boomers, born between 1946 and 1964.  In our professional, administrative, and technical workforce, 30 percent will be eligible for optional retirement in 2003; 62 percent will be eligible in 2010.  The Army shares the 
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concerns about the transfer of institutional knowledge that are expressed by Dr. Disney in her statement.  (See Attachment 3.)          

Occupational Categories.  In terms of absolute numbers, the Army has seen declines in each of occupational categories that we commonly use to describe workforce composition.  These categories are professional, administrative, technical, clerical, other white collar, and blue collar.  Like the DoD workforce overall, Army’s sharpest reductions have taken place in the clerical and blue collar categories.  Clerical workers have been reduced by nearly 72 percent during the drawdown period and blue collar workers by almost 47 percent.  As in DoD overall, Army’s smallest absolute decline has occurred in the professional category; despite a 12 percent decline in the number of professional employees, their share of the Army workforce has increased from 14 percent to 20 percent. (See Attachment 4.)  

Education Level.  The rise in the education level of the Army civilian workforce is similar to that of DoD overall.  Based on their education levels at the time they entered the Army civilian workforce, today’s employees have received more education than the workforce of ten years ago.  In 1989, 4.3 percent of our workforce did not have a high school diploma at entry; that figure has improved to 1.4 percent.  In 1989, 24.5 percent of our workforce possessed baccalaureate or advanced degrees; that figure has risen to 31.1 percent.  In Army, as in DoD overall, there has been a shift toward jobs requiring a higher level of education. (See Attachment 5.)

Grade level.  Army’s experience on grade trends has been generally consistent with that of DoD as a whole.  Reductions have been greater at lower grade levels, both in absolute terms and in proportion of the workforce.  In 1989, 37 percent of all Army civilian positions were in grades GS-8 and below; in 1999, positions in these grades had fallen below 28 percent.  The relative share of positions at higher grade levels has increased.  A similar trend applies to our blue collar positions.  (See Attachment 6.)  
How the Army Is Downsizing

     The Army reduced its civilian strength in miltary functions by over 178,000 from its fiscal year 1989 level, a 44 percent reduction.  It  has programmed civilian reductions to reach an endstrength of 209,600 by fiscal year 2005, resulting in a cumulative reduction of 48 percent.

     As we draw down the workforce, its functions are being reshaped so that the functions can compete as Most Efficient Organizations (MEOs) in outsourcing competitions.  Historically, cost savings from these competitions have averaged 28 percent.  In-house MEOs have won almost half of these competitions.  As the Army implements the Quadrennial Defense Review (QDR), the Defense Reform Initiative Decision (DRID 20), and the Federal Activities Inventory Reform (FAIR) Act, it will continue to focus on outsourcing competition as a means to further reduce civilian manpower.  Additional reductions are expected if functions are outsourced.

     The Voluntary Early Retirement Authority (VERA) and Voluntary Separation Incentive Pay (VSIP) programs have been helpful tools in reducing on-board strength.  The Army uses involuntary separation procedures as a last resort.  In the ten-year period from the end of fiscal year 1989, fewer than 5,200 employees were separated involuntarily.  During fiscal year 1999 the Army reduced approximately 4,800 civilians through VSIP (3117), VERA (1218), reduction in force (479), and the remainder through normal attrition.

     Workload management, efficiencies, application of technology, and reengineering initiatives are key to achieving infrastructure reductions and accomplishing the necessary work at optimum levels on a daily basis.  Such initiatives are ongoing at all Army levels.         

Staffing Implications for the Next Several Years

     To counter the losses we expect as the Baby Boomers in our workforce reach retirement age, it is critical that we significantly increase our civilian recruitment at the entry grade levels, particularly in our professional and administrative occupations.

     The Army Civilian Training, Education and Development System (ACTEDS) intern program is the Army’s primary means of accessing and providing initial occupational and leadership training to those who will become our future civilian leaders.  Studies show that interns hired and trained through this program are better educated, include a higher representation of minorities and women, are more mobile, and have a much better retention rate than employees hired at the same grade levels from other sources.

     ACTEDS also ensures the planned development of our future civilian leaders as they progress from the intern level through key positions.  It provides a combination of progressive and sequential work assignments, formal training, and self-development similar in many respects to the military system of developing officers.  Through ACTEDS, the Army is committed to the development of competent, confident leaders essential to a high-performing workforce.

     Over time, uncertainties of the civilian drawdown and the limitations on available funding for ACTEDS have had a significant effect on the Army’s ability to maintain an adequately sized intern pipeline.  ACTEDS funding for the intern program has been on a downward glide path from fiscal year 1989 to the present.  Intern work years were reduced by 78 percent between 1989 and 1998, from 3,830 intern work years to 850.  In 1999, funding supported 850 interns.  Unfortunately, in fiscal year 2000 there are only enough resources to support 701 interns.  This pipeline of future Army civilian leaders is not sufficient to meet the exodus of retirement- eligible civilians anticipated to begin in fiscal year 2003.  As a result, the Army has funded 950 interns each year beginning in fiscal year 2001.  This increase notwithstanding, we anticipate that it will become more difficult for us to fill journey level and leadership vacancies with highly qualified, well-trained, and diverse employees with the right mix of skills for the future.

      Included within the ACTEDS program are funds for occupational and leadership training for civilians at the journey level and above.  Due to other Army resourcing priorities, we have held our budget request for this training to the minimum necessary to sustain our workforce.

     The ACTEDS intern program is focused on the white collar workforce.  The Army Materiel Command (AMC) has expressed needs that go beyond this focus – creation of a multi-skilled and multi-functional cohort to support core competencies, and apprenticeship training to maintain our skill base in certain critical blue collar occupations.  AMC recently submitted to Army headquarters a proposal to expand its Fellows and Apprentice Program.  This proposal is currently under review within the Army.

     Given the strong economy and low unemployment rate, recruitment competition with other agencies and non-federal employers is intense.   The Army believes that the level of federal pay and benefits is adequate to enable us to attract and retain well-qualified individuals in most fields.  We are at a disadvantage in competing with the private sector, however, because of certain requirements and restrictions of the federal personnel system.  The Army is participating in the development of a proposal for a DoD alternative hiring system. 

Advances in Delivery of Civilian Personnel Services

      The Army is proud of its performance in meeting DoD regionalization and modernization requirements.   Army’s entire serviced workforce now receives regionalized civilian personnel services, with the sole exception of our employees stationed in Saudi Arabia, who are scheduled to come under regionalization early in the next fiscal year.  The ten regional centers we established, three of which are outside the continental United States, are all fully operational.    Implementation of regionalization has been challenging.  We have aggressively addressed the needs of our customers and will continue to do so, and we are seeing indications of improvement.  In October 1999, Army’s Pacific Region became the first DoD site to deploy the Modern Defense Civilian Personnel Data System.  Operational testing is now under way there.  The modern system is designed to enhance the capabilities of civilian personnel service providers and our customers themselves.  Army-wide deployment of the modern system is planned to begin in late March 2000 and to be completed by December 2000. 

Conclusion

     This concludes my remarks.  Thank you again for this opportunity to present the Army’s views on matters pertaining to the management of our civilian workforce.  I will be pleased to answer any questions you may have.
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Attach. 1

																														Sept. '89		Dec. '99

																												Male		218,166		138,266

																												Female		147,879		82,488

																												Unknown		2		1

						DISTRIBUTION OF CIVILIAN EMPLOYEES* BY SEX

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		Male				218,166				138,266				Male				-79,900				-36.6%

		Female				147,879				82,488				Female				-65,391				-44.2%

		Unknown				2				1				Unknown				-1				-50.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 2

																														Sept. '89		Dec. '99

																												Amer. Indian/ Alas. Native		3,603		2,514

																												Asian/Pacific Islander		11,549		8,403

																												Black		56,874		33,660

																												Hispanic		18,839		13,407

																												White		275,182		162,771

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY RACE/ETHNIC GROUP

																				Difference

		Category						Sept. '89				Dec. '99				Category				Number				Percent

		Amer. Indian/ Alas. Native						3,603				2,514				Amer. Indian/ Alas. Native				-1,089				-30.2%

		Asian/Pacific Islander						11,549				8,403				Asian/Pacific Islander				-3,146				-27.2%

		Black						56,874				33,660				Black				-23,214				-40.8%

		Hispanic						18,839				13,407				Hispanic				-5,432				-28.8%

		White						275,182				162,771				White				-112,411				-40.8%

		Total						366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach 3

																														Sept. '89		Dec. '99

																												30 years or less		61,294		13,069

																												31 - 40 years		109,040		46,125

																												41 - 50 years		112,202		83,846

																												51 - 60 years		68,083		66,830

																												61 plus years		15,338		10,854

																												unknown		90		31

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY AGE

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		30 years or less				61,294				13,069				30 years or less				-48,225				-78.7%

		31 - 40 years				109,040				46,125				31 - 40 years				-62,915				-57.7%

		41 - 50 years				112,202				83,846				41 - 50 years				-28,356				-25.3%

		51 - 60 years				68,083				66,830				51 - 60 years				-1,253				-1.8%

		61 plus years				15,338				10,854				61 plus years				-4,484				-29.2%

		unknown				90				31				unknown				-59				-65.6%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 4

																														Sept. '89		Dec. '99

																												Prof.		50,555		44,365

																												Admin.		79,139		58,410

																												Tech.		48,291		39,238

																												Clerical		87,077		24,567

																												Other WC		8,968		5,105

																												Blue Collar		92,017		48,948

																												Unknown		0		122

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY PATCO CATEGORY

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		Professional				50,555				44,365				Professional				-6,190				-12.2%

		Administrative				79,139				58,410				Administrative				-20,729				-26.2%

		Technical				48,291				39,238				Technical				-9,053				-18.7%

		Clerical				87,077				24,567				Clerical				-62,510				-71.8%

		Other White Collar				8,968				5,105				Other White Collar				-3,863				-43.1%

		Wh Col Subtotal				274,030				171,685				Wh Col Subtotal				-102,345				-37.3%

		Blue Collar				92,017				48,948				Blue Collar				-43,069				-46.8%

		Unknown				0				122				Unknown				122				NA

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach 5

																														Sept. '89		Dec. '99

																												no HS diploma		15,808		3,101

																												HS diploma		260,452		149,097

																												baccalaureate		64,969		46,359

																												advanced degree		24,809		22,198

																												unknown		9		0

		DISTRIBUTION OF CIVILIAN EMPLOYEES* BY LEVEL OF EDUCATION AT ENTRY

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		no HS diploma				15,808				3,101				no HS diploma				-12,707				-80.4%

		HS diploma				260,452				149,097				HS diploma				-111,355				-42.8%

		baccalaureate				64,969				46,359				baccalaureate				-18,610				-28.6%

		advanced degree				24,809				22,198				advanced degree				-2,611				-10.5%

		unknown				9				0				unknown				-9				-100.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 6

																																				Sept. '89		Dec. '99

																																		GS 1-4		47,403		12,779

																																		GS 5-8		88,222		48,746

																																		GS 9-12		101,790		72,161

																																		GS/GM 13-15		30,417		25,388

																																		SES		305		258

																																		Other White Collar		3,834		12,461

																																		WG 1-5		24,029		5,658

																																		WG 6-9		35,890		19,165

																																		WG 10+		24,023		17,734

																																		Other Blue Collar		10,134		6,405

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY GRADE

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		GS 1 - 4				47,403				12,779				GS 1 - 4				-34,624				-73.0%

		GS 5 - 8				88,222				48,746				GS 5 - 8				-39,476				-44.7%

		GS 9 - 12				101,790				72,161				GS 9 - 12				-29,629				-29.1%

		GS/GM 13 - 18				30,417				25,388				GS/GM 13 - 15				-5,029				-16.5%

		SES				305				258				SES				-47				-15.4%

		Other White Collar				3,834				12,461				Other White Collar				8,627				225.0%

		Wh Col Subtotal				271,971				171,793				Wh Col Subtotal				-100,178				-36.8%

		WG 1 - 5				24,029				5,658				WG 1 - 5				-18,371				-76.5%

		WG 6 - 9				35,890				19,165				WG 6 - 9				-16,725				-46.6%

		WG 10+				24,023				17,734				WG 10+				-6,289				-26.2%

		Other Blue Collar				10,134				6,405				Other Blue Collar				-3,729				-36.8%

		Bl Col Subtotal				94,076				48,962				Bl Col Subtotal				-45,114				-48.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Figure 1
Drawdown of Civilian End Strength 
Army, FY 1989 to FY 1999



Alt. Figure 1 
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																														FY 93		325		31		294		40

																														FY 94		310		30		280		15

																														FY 95		297		30		267		13

																														FY 96		283		28		255		14

																														FY 97		269		26		243		14

																														FY 98		258		25		233		11
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Figure 1
Annual Reductions in Civilian End Strength 
Army, FY 1990 to FY 1999
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Attach. 1

																														Sept. '89		Dec. '99

																												Male		218,166		138,266

																												Female		147,879		82,488

																												Unknown		2		1

						DISTRIBUTION OF CIVILIAN EMPLOYEES* BY SEX

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		Male				218,166				138,266				Male				-79,900				-36.6%

		Female				147,879				82,488				Female				-65,391				-44.2%

		Unknown				2				1				Unknown				-1				-50.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 2

																														Sept. '89		Dec. '99

																												Amer. Indian/ Alas. Native		3,603		2,514

																												Asian/Pacific Islander		11,549		8,403

																												Black		56,874		33,660

																												Hispanic		18,839		13,407

																												White		275,182		162,771

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY RACE/ETHNIC GROUP

																				Difference

		Category						Sept. '89				Dec. '99				Category				Number				Percent

		Amer. Indian/ Alas. Native						3,603				2,514				Amer. Indian/ Alas. Native				-1,089				-30.2%

		Asian/Pacific Islander						11,549				8,403				Asian/Pacific Islander				-3,146				-27.2%

		Black						56,874				33,660				Black				-23,214				-40.8%

		Hispanic						18,839				13,407				Hispanic				-5,432				-28.8%

		White						275,182				162,771				White				-112,411				-40.8%

		Total						366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach 3

																														Sept. '89		Dec. '99

																												30 years or less		61,294		13,069

																												31 - 40 years		109,040		46,125

																												41 - 50 years		112,202		83,846

																												51 - 60 years		68,083		66,830

																												61 plus years		15,338		10,854

																												unknown		90		31

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY AGE

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		30 years or less				61,294				13,069				30 years or less				-48,225				-78.7%

		31 - 40 years				109,040				46,125				31 - 40 years				-62,915				-57.7%

		41 - 50 years				112,202				83,846				41 - 50 years				-28,356				-25.3%

		51 - 60 years				68,083				66,830				51 - 60 years				-1,253				-1.8%

		61 plus years				15,338				10,854				61 plus years				-4,484				-29.2%

		unknown				90				31				unknown				-59				-65.6%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 4

																														Sept. '89		Dec. '99

																												Prof.		50,555		44,365

																												Admin.		79,139		58,410

																												Tech.		48,291		39,238

																												Clerical		87,077		24,567

																												Other WC		8,968		5,105

																												Blue Collar		92,017		48,948

																												Unknown		0		122

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY PATCO CATEGORY

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		Professional				50,555				44,365				Professional				-6,190				-12.2%

		Administrative				79,139				58,410				Administrative				-20,729				-26.2%

		Technical				48,291				39,238				Technical				-9,053				-18.7%

		Clerical				87,077				24,567				Clerical				-62,510				-71.8%

		Other White Collar				8,968				5,105				Other White Collar				-3,863				-43.1%

		Wh Col Subtotal				274,030				171,685				Wh Col Subtotal				-102,345				-37.3%

		Blue Collar				92,017				48,948				Blue Collar				-43,069				-46.8%

		Unknown				0				122				Unknown				122				NA

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach 5

																														Sept. '89		Dec. '99

																												no HS diploma		15,808		3,101

																												HS diploma		260,452		149,097

																												baccalaureate		64,969		46,359

																												advanced degree		24,809		22,198

																												unknown		9		0

		DISTRIBUTION OF CIVILIAN EMPLOYEES* BY LEVEL OF EDUCATION AT ENTRY

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		no HS diploma				15,808				3,101				no HS diploma				-12,707				-80.4%

		HS diploma				260,452				149,097				HS diploma				-111,355				-42.8%

		baccalaureate				64,969				46,359				baccalaureate				-18,610				-28.6%

		advanced degree				24,809				22,198				advanced degree				-2,611				-10.5%

		unknown				9				0				unknown				-9				-100.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 6

																																				Sept. '89		Dec. '99

																																		GS 1-4		47,403		12,779

																																		GS 5-8		88,222		48,746

																																		GS 9-12		101,790		72,161

																																		GS/GM 13-15		30,417		25,388

																																		SES		305		258

																																		Other White Collar		3,834		12,461

																																		WG 1-5		24,029		5,658

																																		WG 6-9		35,890		19,165

																																		WG 10+		24,023		17,734

																																		Other Blue Collar		10,134		6,405

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY GRADE

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		GS 1 - 4				47,403				12,779				GS 1 - 4				-34,624				-73.0%

		GS 5 - 8				88,222				48,746				GS 5 - 8				-39,476				-44.7%

		GS 9 - 12				101,790				72,161				GS 9 - 12				-29,629				-29.1%

		GS/GM 13 - 18				30,417				25,388				GS/GM 13 - 15				-5,029				-16.5%

		SES				305				258				SES				-47				-15.4%

		Other White Collar				3,834				12,461				Other White Collar				8,627				225.0%

		Wh Col Subtotal				271,971				171,793				Wh Col Subtotal				-100,178				-36.8%

		WG 1 - 5				24,029				5,658				WG 1 - 5				-18,371				-76.5%

		WG 6 - 9				35,890				19,165				WG 6 - 9				-16,725				-46.6%

		WG 10+				24,023				17,734				WG 10+				-6,289				-26.2%

		Other Blue Collar				10,134				6,405				Other Blue Collar				-3,729				-36.8%

		Bl Col Subtotal				94,076				48,962				Bl Col Subtotal				-45,114				-48.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Figure 1
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Figure 1
Drawdown of Civilian End Strength 
Army, FY 1989 to FY 1999



Alt. Figure 1 

																														FY 89		434		31		403

																														FY 90		411		31		380		23

																														FY 91		395		30		365		16

																														FY 92		365		31		334		30

																														FY 93		325		31		294		40

																														FY 94		310		30		280		15

																														FY 95		297		30		267		13

																														FY 96		283		28		255		14

																														FY 97		269		26		243		14

																														FY 98		258		25		233		11
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Figure 1
Annual Reductions in Civilian End Strength 
Army, FY 1990 to FY 1999



Figure 2

																														FY 89		403

																														FY 90		380

																														FY 91		365

																														FY 92		334

																														FY 93		294

																														FY 94		280

																														FY 95		267

																														FY 96		255

																														FY 97		243

																														FY 98		233

																														FY 99		225

																														FY 00		217

																														FY 01		213

																														FY 02		209

																														FY 03		208

																														FY 04		206

																														FY 05		206





Figure 2

		



Includes foreign nationals but excludes civil functions and nonappropriated fund employees.

projected________________

employment (000's)

Figure 2
Drawdown of Civilian End Strength 
Army, FY 1989 to FY 2005



Attach. 1

																														Sept. '89		Dec. '99

																												Male		218,166		138,266

																												Female		147,879		82,488

																												Unknown		2		1

						DISTRIBUTION OF CIVILIAN EMPLOYEES* BY SEX

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		Male				218,166				138,266				Male				-79,900				-36.6%

		Female				147,879				82,488				Female				-65,391				-44.2%

		Unknown				2				1				Unknown				-1				-50.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 2

																														Sept. '89		Dec. '99

																												Amer. Indian/ Alas. Native		3,603		2,514

																												Asian/Pacific Islander		11,549		8,403

																												Black		56,874		33,660

																												Hispanic		18,839		13,407

																												White		275,182		162,771

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY RACE/ETHNIC GROUP

																				Difference

		Category						Sept. '89				Dec. '99				Category				Number				Percent

		Amer. Indian/ Alas. Native						3,603				2,514				Amer. Indian/ Alas. Native				-1,089				-30.2%

		Asian/Pacific Islander						11,549				8,403				Asian/Pacific Islander				-3,146				-27.2%

		Black						56,874				33,660				Black				-23,214				-40.8%

		Hispanic						18,839				13,407				Hispanic				-5,432				-28.8%

		White						275,182				162,771				White				-112,411				-40.8%

		Total						366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach 3

																														Sept. '89		Dec. '99

																												30 years or less		61,294		13,069

																												31 - 40 years		109,040		46,125

																												41 - 50 years		112,202		83,846

																												51 - 60 years		68,083		66,830

																												61 plus years		15,338		10,854

																												unknown		90		31

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY AGE

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		30 years or less				61,294				13,069				30 years or less				-48,225				-78.7%

		31 - 40 years				109,040				46,125				31 - 40 years				-62,915				-57.7%

		41 - 50 years				112,202				83,846				41 - 50 years				-28,356				-25.3%

		51 - 60 years				68,083				66,830				51 - 60 years				-1,253				-1.8%

		61 plus years				15,338				10,854				61 plus years				-4,484				-29.2%

		unknown				90				31				unknown				-59				-65.6%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 4

																														Sept. '89		Dec. '99

																												Prof.		50,555		44,365

																												Admin.		79,139		58,410

																												Tech.		48,291		39,238

																												Clerical		87,077		24,567

																												Other WC		8,968		5,105

																												Blue Collar		92,017		48,948

																												Unknown		0		122

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY PATCO CATEGORY

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		Professional				50,555				44,365				Professional				-6,190				-12.2%

		Administrative				79,139				58,410				Administrative				-20,729				-26.2%

		Technical				48,291				39,238				Technical				-9,053				-18.7%

		Clerical				87,077				24,567				Clerical				-62,510				-71.8%

		Other White Collar				8,968				5,105				Other White Collar				-3,863				-43.1%

		Wh Col Subtotal				274,030				171,685				Wh Col Subtotal				-102,345				-37.3%

		Blue Collar				92,017				48,948				Blue Collar				-43,069				-46.8%

		Unknown				0				122				Unknown				122				NA

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach 5

																														Sept. '89		Dec. '99

																												no HS diploma		15,808		3,101

																												HS diploma		260,452		149,097

																												baccalaureate		64,969		46,359

																												advanced degree		24,809		22,198

																												unknown		9		0

		DISTRIBUTION OF CIVILIAN EMPLOYEES* BY LEVEL OF EDUCATION AT ENTRY

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		no HS diploma				15,808				3,101				no HS diploma				-12,707				-80.4%

		HS diploma				260,452				149,097				HS diploma				-111,355				-42.8%

		baccalaureate				64,969				46,359				baccalaureate				-18,610				-28.6%

		advanced degree				24,809				22,198				advanced degree				-2,611				-10.5%

		unknown				9				0				unknown				-9				-100.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 6

																																				Sept. '89		Dec. '99

																																		GS 1-4		47,403		12,779

																																		GS 5-8		88,222		48,746

																																		GS 9-12		101,790		72,161

																																		GS/GM 13-15		30,417		25,388

																																		SES		305		258

																																		Other White Collar		3,834		12,461

																																		WG 1-5		24,029		5,658

																																		WG 6-9		35,890		19,165

																																		WG 10+		24,023		17,734

																																		Other Blue Collar		10,134		6,405

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY GRADE

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		GS 1 - 4				47,403				12,779				GS 1 - 4				-34,624				-73.0%

		GS 5 - 8				88,222				48,746				GS 5 - 8				-39,476				-44.7%

		GS 9 - 12				101,790				72,161				GS 9 - 12				-29,629				-29.1%

		GS/GM 13 - 18				30,417				25,388				GS/GM 13 - 15				-5,029				-16.5%

		SES				305				258				SES				-47				-15.4%

		Other White Collar				3,834				12,461				Other White Collar				8,627				225.0%

		Wh Col Subtotal				271,971				171,793				Wh Col Subtotal				-100,178				-36.8%

		WG 1 - 5				24,029				5,658				WG 1 - 5				-18,371				-76.5%

		WG 6 - 9				35,890				19,165				WG 6 - 9				-16,725				-46.6%

		WG 10+				24,023				17,734				WG 10+				-6,289				-26.2%

		Other Blue Collar				10,134				6,405				Other Blue Collar				-3,729				-36.8%

		Bl Col Subtotal				94,076				48,962				Bl Col Subtotal				-45,114				-48.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Figure 1
Drawdown of Civilian End Strength 
Army, FY 1989 to FY 1999



Alt. Figure 1 
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Figure 1
Annual Reductions in Civilian End Strength 
Army, FY 1990 to FY 1999
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Attach. 1

																														Sept. '89		Dec. '99

																												Male		218,166		138,266

																												Female		147,879		82,488

																												Unknown		2		1

						DISTRIBUTION OF CIVILIAN EMPLOYEES* BY SEX

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		Male				218,166				138,266				Male				-79,900				-36.6%

		Female				147,879				82,488				Female				-65,391				-44.2%

		Unknown				2				1				Unknown				-1				-50.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 2

																														Sept. '89		Dec. '99

																												Amer. Indian/ Alas. Native		3,603		2,514

																												Asian/Pacific Islander		11,549		8,403

																												Black		56,874		33,660

																												Hispanic		18,839		13,407

																												White		275,182		162,771

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY RACE/ETHNIC GROUP

																				Difference

		Category						Sept. '89				Dec. '99				Category				Number				Percent

		Amer. Indian/ Alas. Native						3,603				2,514				Amer. Indian/ Alas. Native				-1,089				-30.2%

		Asian/Pacific Islander						11,549				8,403				Asian/Pacific Islander				-3,146				-27.2%

		Black						56,874				33,660				Black				-23,214				-40.8%

		Hispanic						18,839				13,407				Hispanic				-5,432				-28.8%

		White						275,182				162,771				White				-112,411				-40.8%

		Total						366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach 3

																														Sept. '89		Dec. '99

																												30 years or less		61,294		13,069

																												31 - 40 years		109,040		46,125

																												41 - 50 years		112,202		83,846

																												51 - 60 years		68,083		66,830

																												61 plus years		15,338		10,854

																												unknown		90		31

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY AGE

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		30 years or less				61,294				13,069				30 years or less				-48,225				-78.7%

		31 - 40 years				109,040				46,125				31 - 40 years				-62,915				-57.7%

		41 - 50 years				112,202				83,846				41 - 50 years				-28,356				-25.3%

		51 - 60 years				68,083				66,830				51 - 60 years				-1,253				-1.8%

		61 plus years				15,338				10,854				61 plus years				-4,484				-29.2%

		unknown				90				31				unknown				-59				-65.6%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.





Attach 3

		



&A

Page &P

-78.7%

-57.7%

-25.3%

-1.8%

-29.2%

Sept. '89

Dec. '99

Attachment 3
Employment by Age, Army
 September 1989 and December 1999



Attach. 4

																														Sept. '89		Dec. '99

																												Prof.		50,555		44,365

																												Admin.		79,139		58,410

																												Tech.		48,291		39,238

																												Clerical		87,077		24,567

																												Other WC		8,968		5,105

																												Blue Collar		92,017		48,948

																												Unknown		0		122

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY PATCO CATEGORY

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		Professional				50,555				44,365				Professional				-6,190				-12.2%

		Administrative				79,139				58,410				Administrative				-20,729				-26.2%

		Technical				48,291				39,238				Technical				-9,053				-18.7%

		Clerical				87,077				24,567				Clerical				-62,510				-71.8%

		Other White Collar				8,968				5,105				Other White Collar				-3,863				-43.1%

		Wh Col Subtotal				274,030				171,685				Wh Col Subtotal				-102,345				-37.3%

		Blue Collar				92,017				48,948				Blue Collar				-43,069				-46.8%

		Unknown				0				122				Unknown				122				NA

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach 5

																														Sept. '89		Dec. '99

																												no HS diploma		15,808		3,101

																												HS diploma		260,452		149,097

																												baccalaureate		64,969		46,359

																												advanced degree		24,809		22,198

																												unknown		9		0

		DISTRIBUTION OF CIVILIAN EMPLOYEES* BY LEVEL OF EDUCATION AT ENTRY

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		no HS diploma				15,808				3,101				no HS diploma				-12,707				-80.4%

		HS diploma				260,452				149,097				HS diploma				-111,355				-42.8%

		baccalaureate				64,969				46,359				baccalaureate				-18,610				-28.6%

		advanced degree				24,809				22,198				advanced degree				-2,611				-10.5%

		unknown				9				0				unknown				-9				-100.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 6

																																				Sept. '89		Dec. '99

																																		GS 1-4		47,403		12,779

																																		GS 5-8		88,222		48,746

																																		GS 9-12		101,790		72,161

																																		GS/GM 13-15		30,417		25,388

																																		SES		305		258

																																		Other White Collar		3,834		12,461

																																		WG 1-5		24,029		5,658

																																		WG 6-9		35,890		19,165

																																		WG 10+		24,023		17,734

																																		Other Blue Collar		10,134		6,405

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY GRADE

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		GS 1 - 4				47,403				12,779				GS 1 - 4				-34,624				-73.0%

		GS 5 - 8				88,222				48,746				GS 5 - 8				-39,476				-44.7%

		GS 9 - 12				101,790				72,161				GS 9 - 12				-29,629				-29.1%

		GS/GM 13 - 18				30,417				25,388				GS/GM 13 - 15				-5,029				-16.5%

		SES				305				258				SES				-47				-15.4%

		Other White Collar				3,834				12,461				Other White Collar				8,627				225.0%

		Wh Col Subtotal				271,971				171,793				Wh Col Subtotal				-100,178				-36.8%

		WG 1 - 5				24,029				5,658				WG 1 - 5				-18,371				-76.5%

		WG 6 - 9				35,890				19,165				WG 6 - 9				-16,725				-46.6%

		WG 10+				24,023				17,734				WG 10+				-6,289				-26.2%

		Other Blue Collar				10,134				6,405				Other Blue Collar				-3,729				-36.8%

		Bl Col Subtotal				94,076				48,962				Bl Col Subtotal				-45,114				-48.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Figure 1
Drawdown of Civilian End Strength 
Army, FY 1989 to FY 1999



Alt. Figure 1 
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Figure 1
Annual Reductions in Civilian End Strength 
Army, FY 1990 to FY 1999
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Figure 2
Drawdown of Civilian End Strength 
Army, FY 1989 to FY 2005



Attach. 1

																														Sept. '89		Dec. '99

																												Male		218,166		138,266

																												Female		147,879		82,488

																												Unknown		2		1

						DISTRIBUTION OF CIVILIAN EMPLOYEES* BY SEX

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		Male				218,166				138,266				Male				-79,900				-36.6%

		Female				147,879				82,488				Female				-65,391				-44.2%

		Unknown				2				1				Unknown				-1				-50.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 2

																														Sept. '89		Dec. '99

																												Amer. Indian/ Alas. Native		3,603		2,514

																												Asian/Pacific Islander		11,549		8,403

																												Black		56,874		33,660

																												Hispanic		18,839		13,407

																												White		275,182		162,771

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY RACE/ETHNIC GROUP

																				Difference

		Category						Sept. '89				Dec. '99				Category				Number				Percent

		Amer. Indian/ Alas. Native						3,603				2,514				Amer. Indian/ Alas. Native				-1,089				-30.2%

		Asian/Pacific Islander						11,549				8,403				Asian/Pacific Islander				-3,146				-27.2%

		Black						56,874				33,660				Black				-23,214				-40.8%

		Hispanic						18,839				13,407				Hispanic				-5,432				-28.8%

		White						275,182				162,771				White				-112,411				-40.8%

		Total						366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach 3

																														Sept. '89		Dec. '99

																												30 years or less		61,294		13,069

																												31 - 40 years		109,040		46,125

																												41 - 50 years		112,202		83,846

																												51 - 60 years		68,083		66,830

																												61 plus years		15,338		10,854

																												unknown		90		31

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY AGE

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		30 years or less				61,294				13,069				30 years or less				-48,225				-78.7%

		31 - 40 years				109,040				46,125				31 - 40 years				-62,915				-57.7%

		41 - 50 years				112,202				83,846				41 - 50 years				-28,356				-25.3%

		51 - 60 years				68,083				66,830				51 - 60 years				-1,253				-1.8%

		61 plus years				15,338				10,854				61 plus years				-4,484				-29.2%

		unknown				90				31				unknown				-59				-65.6%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 4

																														Sept. '89		Dec. '99

																												Prof.		50,555		44,365

																												Admin.		79,139		58,410

																												Tech.		48,291		39,238

																												Clerical		87,077		24,567

																												Other WC		8,968		5,105

																												Blue Collar		92,017		48,948

																												Unknown		0		122

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY PATCO CATEGORY

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		Professional				50,555				44,365				Professional				-6,190				-12.2%

		Administrative				79,139				58,410				Administrative				-20,729				-26.2%

		Technical				48,291				39,238				Technical				-9,053				-18.7%

		Clerical				87,077				24,567				Clerical				-62,510				-71.8%

		Other White Collar				8,968				5,105				Other White Collar				-3,863				-43.1%

		Wh Col Subtotal				274,030				171,685				Wh Col Subtotal				-102,345				-37.3%

		Blue Collar				92,017				48,948				Blue Collar				-43,069				-46.8%

		Unknown				0				122				Unknown				122				NA

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach 5

																														Sept. '89		Dec. '99

																												no HS diploma		15,808		3,101

																												HS diploma		260,452		149,097

																												baccalaureate		64,969		46,359

																												advanced degree		24,809		22,198

																												unknown		9		0

		DISTRIBUTION OF CIVILIAN EMPLOYEES* BY LEVEL OF EDUCATION AT ENTRY

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		no HS diploma				15,808				3,101				no HS diploma				-12,707				-80.4%

		HS diploma				260,452				149,097				HS diploma				-111,355				-42.8%

		baccalaureate				64,969				46,359				baccalaureate				-18,610				-28.6%

		advanced degree				24,809				22,198				advanced degree				-2,611				-10.5%

		unknown				9				0				unknown				-9				-100.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 6

																																				Sept. '89		Dec. '99

																																		GS 1-4		47,403		12,779

																																		GS 5-8		88,222		48,746

																																		GS 9-12		101,790		72,161

																																		GS/GM 13-15		30,417		25,388

																																		SES		305		258

																																		Other White Collar		3,834		12,461

																																		WG 1-5		24,029		5,658

																																		WG 6-9		35,890		19,165

																																		WG 10+		24,023		17,734

																																		Other Blue Collar		10,134		6,405

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY GRADE

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		GS 1 - 4				47,403				12,779				GS 1 - 4				-34,624				-73.0%

		GS 5 - 8				88,222				48,746				GS 5 - 8				-39,476				-44.7%

		GS 9 - 12				101,790				72,161				GS 9 - 12				-29,629				-29.1%

		GS/GM 13 - 18				30,417				25,388				GS/GM 13 - 15				-5,029				-16.5%

		SES				305				258				SES				-47				-15.4%

		Other White Collar				3,834				12,461				Other White Collar				8,627				225.0%

		Wh Col Subtotal				271,971				171,793				Wh Col Subtotal				-100,178				-36.8%

		WG 1 - 5				24,029				5,658				WG 1 - 5				-18,371				-76.5%

		WG 6 - 9				35,890				19,165				WG 6 - 9				-16,725				-46.6%

		WG 10+				24,023				17,734				WG 10+				-6,289				-26.2%

		Other Blue Collar				10,134				6,405				Other Blue Collar				-3,729				-36.8%

		Bl Col Subtotal				94,076				48,962				Bl Col Subtotal				-45,114				-48.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 1

		

						DISTRIBUTION OF CIVILIAN EMPLOYEES* BY SEX

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		Male				218,166				138,266				Male				-79,900				-36.6%

		Female				147,879				82,488				Female				-65,391				-44.2%

		Unknown				2				1				Unknown				-1				-50.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.

				Sept. '89		Dec. '99

		Male		218,166		138,266

		Female		147,879		82,488

		Unknown		2		1
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				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY RACE/ETHNIC GROUP

																				Difference

		Category						Sept. '89				Dec. '99				Category				Number				Percent

		Amer. Indian/ Alas. Native						3,603				2,514				Amer. Indian/ Alas. Native				-1,089				-30.2%

		Asian/Pacific Islander						11,549				8,403				Asian/Pacific Islander				-3,146				-27.2%

		Black						56,874				33,660				Black				-23,214				-40.8%

		Hispanic						18,839				13,407				Hispanic				-5,432				-28.8%

		White						275,182				162,771				White				-112,411				-40.8%

		Total						366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.

				Sept. '89		Dec. '99

		Amer. Indian/ Alas. Native		3,603		2,514

		Asian/Pacific Islander		11,549		8,403

		Black		56,874		33,660

		Hispanic		18,839		13,407

		White		275,182		162,771
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Attach 3

		

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY AGE

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		30 years or less				61,294				13,069				30 years or less				-48,225				-78.7%

		31 - 40 years				109,040				46,125				31 - 40 years				-62,915				-57.7%

		41 - 50 years				112,202				83,846				41 - 50 years				-28,356				-25.3%

		51 - 60 years				68,083				66,830				51 - 60 years				-1,253				-1.8%

		61 plus years				15,338				10,854				61 plus years				-4,484				-29.2%

		unknown				90				31				unknown				-59				-65.6%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.

				Sept. '89		Dec. '99

		30 years or less		61,294		13,069

		31 - 40 years		109,040		46,125

		41 - 50 years		112,202		83,846

		51 - 60 years		68,083		66,830

		61 plus years		15,338		10,854

		unknown		90		31
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Attach. 4

		

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY PATCO CATEGORY

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		Professional				50,555				44,365				Professional				-6,190				-12.2%

		Administrative				79,139				58,410				Administrative				-20,729				-26.2%

		Technical				48,291				39,238				Technical				-9,053				-18.7%

		Clerical				87,077				24,567				Clerical				-62,510				-71.8%

		Other White Collar				8,968				5,105				Other White Collar				-3,863				-43.1%

		Wh Col Subtotal				274,030				171,685				Wh Col Subtotal				-102,345				-37.3%

		Blue Collar				92,017				48,948				Blue Collar				-43,069				-46.8%

		Unknown				0				122				Unknown				122				NA

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.

				Sept. '89		Dec. '99

		Prof.		50,555		44,365

		Admin.		79,139		58,410

		Tech.		48,291		39,238

		Clerical		87,077		24,567

		Other WC		8,968		5,105

		Blue Collar		92,017		48,948

		Unknown		0		122
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Attach 5

		

		DISTRIBUTION OF CIVILIAN EMPLOYEES* BY LEVEL OF EDUCATION AT ENTRY

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		no HS diploma				15,808				3,101				no HS diploma				-12,707				-80.4%

		HS diploma				260,452				149,097				HS diploma				-111,355				-42.8%

		baccalaureate				64,969				46,359				baccalaureate				-18,610				-28.6%

		advanced degree				24,809				22,198				advanced degree				-2,611				-10.5%

		unknown				9				0				unknown				-9				-100.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.

				Sept. '89		Dec. '99

		no HS diploma		15,808		3,101

		HS diploma		260,452		149,097

		baccalaureate		64,969		46,359

		advanced degree		24,809		22,198

		unknown		9		0
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				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY GRADE

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		GS 1 - 4				47,403				12,779				GS 1 - 4				-34,624				-73.0%

		GS 5 - 8				88,222				48,746				GS 5 - 8				-39,476				-44.7%

		GS 9 - 12				101,790				72,161				GS 9 - 12				-29,629				-29.1%

		GS/GM 13 - 18				30,417				25,388				GS/GM 13 - 15				-5,029				-16.5%

		SES				305				258				SES				-47				-15.4%

		Other White Collar				3,834				12,461				Other White Collar				8,627				225.0%

		Wh Col Subtotal				271,971				171,793				Wh Col Subtotal				-100,178				-36.8%

		WG 1 - 5				24,029				5,658				WG 1 - 5				-18,371				-76.5%

		WG 6 - 9				35,890				19,165				WG 6 - 9				-16,725				-46.6%

		WG 10+				24,023				17,734				WG 10+				-6,289				-26.2%

		Other Blue Collar				10,134				6,405				Other Blue Collar				-3,729				-36.8%

		Bl Col Subtotal				94,076				48,962				Bl Col Subtotal				-45,114				-48.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.

				Sept. '89		Dec. '99

		GS 1-4		47,403		12,779

		GS 5-8		88,222		48,746

		GS 9-12		101,790		72,161

		GS/GM 13-15		30,417		25,388

		SES		305		258

		Other White Collar		3,834		12,461

		WG 1-5		24,029		5,658

		WG 6-9		35,890		19,165

		WG 10+		24,023		17,734

		Other Blue Collar		10,134		6,405
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Figure 1
Annual Reductions in Civilian End Strength 
Army, FY 1990 to FY 1999
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Attach. 1

																														Sept. '89		Dec. '99

																												Male		218,166		138,266

																												Female		147,879		82,488

																												Unknown		2		1

						DISTRIBUTION OF CIVILIAN EMPLOYEES* BY SEX

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		Male				218,166				138,266				Male				-79,900				-36.6%

		Female				147,879				82,488				Female				-65,391				-44.2%

		Unknown				2				1				Unknown				-1				-50.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 2

																														Sept. '89		Dec. '99

																												Amer. Indian/ Alas. Native		3,603		2,514

																												Asian/Pacific Islander		11,549		8,403

																												Black		56,874		33,660

																												Hispanic		18,839		13,407

																												White		275,182		162,771

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY RACE/ETHNIC GROUP

																				Difference

		Category						Sept. '89				Dec. '99				Category				Number				Percent

		Amer. Indian/ Alas. Native						3,603				2,514				Amer. Indian/ Alas. Native				-1,089				-30.2%

		Asian/Pacific Islander						11,549				8,403				Asian/Pacific Islander				-3,146				-27.2%

		Black						56,874				33,660				Black				-23,214				-40.8%

		Hispanic						18,839				13,407				Hispanic				-5,432				-28.8%

		White						275,182				162,771				White				-112,411				-40.8%

		Total						366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach 3

																														Sept. '89		Dec. '99

																												30 years or less		61,294		13,069

																												31 - 40 years		109,040		46,125

																												41 - 50 years		112,202		83,846

																												51 - 60 years		68,083		66,830

																												61 plus years		15,338		10,854

																												unknown		90		31

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY AGE

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		30 years or less				61,294				13,069				30 years or less				-48,225				-78.7%

		31 - 40 years				109,040				46,125				31 - 40 years				-62,915				-57.7%

		41 - 50 years				112,202				83,846				41 - 50 years				-28,356				-25.3%

		51 - 60 years				68,083				66,830				51 - 60 years				-1,253				-1.8%

		61 plus years				15,338				10,854				61 plus years				-4,484				-29.2%

		unknown				90				31				unknown				-59				-65.6%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 4

																														Sept. '89		Dec. '99

																												Prof.		50,555		44,365

																												Admin.		79,139		58,410

																												Tech.		48,291		39,238

																												Clerical		87,077		24,567

																												Other WC		8,968		5,105

																												Blue Collar		92,017		48,948

																												Unknown		0		122

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY PATCO CATEGORY

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		Professional				50,555				44,365				Professional				-6,190				-12.2%

		Administrative				79,139				58,410				Administrative				-20,729				-26.2%

		Technical				48,291				39,238				Technical				-9,053				-18.7%

		Clerical				87,077				24,567				Clerical				-62,510				-71.8%

		Other White Collar				8,968				5,105				Other White Collar				-3,863				-43.1%

		Wh Col Subtotal				274,030				171,685				Wh Col Subtotal				-102,345				-37.3%

		Blue Collar				92,017				48,948				Blue Collar				-43,069				-46.8%

		Unknown				0				122				Unknown				122				NA

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach 5

																														Sept. '89		Dec. '99

																												no HS diploma		15,808		3,101

																												HS diploma		260,452		149,097

																												baccalaureate		64,969		46,359

																												advanced degree		24,809		22,198

																												unknown		9		0

		DISTRIBUTION OF CIVILIAN EMPLOYEES* BY LEVEL OF EDUCATION AT ENTRY

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		no HS diploma				15,808				3,101				no HS diploma				-12,707				-80.4%

		HS diploma				260,452				149,097				HS diploma				-111,355				-42.8%

		baccalaureate				64,969				46,359				baccalaureate				-18,610				-28.6%

		advanced degree				24,809				22,198				advanced degree				-2,611				-10.5%

		unknown				9				0				unknown				-9				-100.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Attach. 6

																																				Sept. '89		Dec. '99

																																		GS 1-4		47,403		12,779

																																		GS 5-8		88,222		48,746

																																		GS 9-12		101,790		72,161

																																		GS/GM 13-15		30,417		25,388

																																		SES		305		258

																																		Other White Collar		3,834		12,461

																																		WG 1-5		24,029		5,658

																																		WG 6-9		35,890		19,165

																																		WG 10+		24,023		17,734

																																		Other Blue Collar		10,134		6,405

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY GRADE

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		GS 1 - 4				47,403				12,779				GS 1 - 4				-34,624				-73.0%

		GS 5 - 8				88,222				48,746				GS 5 - 8				-39,476				-44.7%

		GS 9 - 12				101,790				72,161				GS 9 - 12				-29,629				-29.1%

		GS/GM 13 - 18				30,417				25,388				GS/GM 13 - 15				-5,029				-16.5%

		SES				305				258				SES				-47				-15.4%

		Other White Collar				3,834				12,461				Other White Collar				8,627				225.0%

		Wh Col Subtotal				271,971				171,793				Wh Col Subtotal				-100,178				-36.8%

		WG 1 - 5				24,029				5,658				WG 1 - 5				-18,371				-76.5%

		WG 6 - 9				35,890				19,165				WG 6 - 9				-16,725				-46.6%

		WG 10+				24,023				17,734				WG 10+				-6,289				-26.2%

		Other Blue Collar				10,134				6,405				Other Blue Collar				-3,729				-36.8%

		Bl Col Subtotal				94,076				48,962				Bl Col Subtotal				-45,114				-48.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.
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Alt. Figure 1 

																														FY 89		434		31		403

																														FY 90		411		31		380		23

																														FY 91		395		30		365		16

																														FY 92		365		31		334		30

																														FY 93		325		31		294		40

																														FY 94		310		30		280		15

																														FY 95		297		30		267		13

																														FY 96		283		28		255		14

																														FY 97		269		26		243		14

																														FY 98		258		25		233		11

																														FY 99		250		25		225		8
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Figure 1
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Army, FY 1990 to FY 1999
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Attach. 1

		

						DISTRIBUTION OF CIVILIAN EMPLOYEES* BY SEX

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		Male				218,166				138,266				Male				-79,900				-36.6%

		Female				147,879				82,488				Female				-65,391				-44.2%

		Unknown				2				1				Unknown				-1				-50.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.

				Sept. '89		Dec. '99

		Male		218,166		138,266

		Female		147,879		82,488

		Unknown		2		1
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Attach. 2

		

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY RACE/ETHNIC GROUP

																				Difference

		Category						Sept. '89				Dec. '99				Category				Number				Percent

		Amer. Indian/ Alas. Native						3,603				2,514				Amer. Indian/ Alas. Native				-1,089				-30.2%

		Asian/Pacific Islander						11,549				8,403				Asian/Pacific Islander				-3,146				-27.2%

		Black						56,874				33,660				Black				-23,214				-40.8%

		Hispanic						18,839				13,407				Hispanic				-5,432				-28.8%

		White						275,182				162,771				White				-112,411				-40.8%

		Total						366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.

				Sept. '89		Dec. '99

		Amer. Indian/ Alas. Native		3,603		2,514

		Asian/Pacific Islander		11,549		8,403

		Black		56,874		33,660

		Hispanic		18,839		13,407

		White		275,182		162,771
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Attach 3

		

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY AGE

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		30 years or less				61,294				13,069				30 years or less				-48,225				-78.7%

		31 - 40 years				109,040				46,125				31 - 40 years				-62,915				-57.7%

		41 - 50 years				112,202				83,846				41 - 50 years				-28,356				-25.3%

		51 - 60 years				68,083				66,830				51 - 60 years				-1,253				-1.8%

		61 plus years				15,338				10,854				61 plus years				-4,484				-29.2%

		unknown				90				31				unknown				-59				-65.6%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.

				Sept. '89		Dec. '99

		30 years or less		61,294		13,069

		31 - 40 years		109,040		46,125

		41 - 50 years		112,202		83,846

		51 - 60 years		68,083		66,830

		61 plus years		15,338		10,854

		unknown		90		31
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Attach. 4

		

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY PATCO CATEGORY

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		Professional				50,555				44,365				Professional				-6,190				-12.2%

		Administrative				79,139				58,410				Administrative				-20,729				-26.2%

		Technical				48,291				39,238				Technical				-9,053				-18.7%

		Clerical				87,077				24,567				Clerical				-62,510				-71.8%

		Other White Collar				8,968				5,105				Other White Collar				-3,863				-43.1%

		Wh Col Subtotal				274,030				171,685				Wh Col Subtotal				-102,345				-37.3%

		Blue Collar				92,017				48,948				Blue Collar				-43,069				-46.8%

		Unknown				0				122				Unknown				122				NA

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.

				Sept. '89		Dec. '99

		Prof.		50,555		44,365

		Admin.		79,139		58,410

		Tech.		48,291		39,238

		Clerical		87,077		24,567

		Other WC		8,968		5,105

		Blue Collar		92,017		48,948

		Unknown		0		122
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Attach 5

		

		DISTRIBUTION OF CIVILIAN EMPLOYEES* BY LEVEL OF EDUCATION AT ENTRY

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		no HS diploma				15,808				3,101				no HS diploma				-12,707				-80.4%

		HS diploma				260,452				149,097				HS diploma				-111,355				-42.8%

		baccalaureate				64,969				46,359				baccalaureate				-18,610				-28.6%

		advanced degree				24,809				22,198				advanced degree				-2,611				-10.5%

		unknown				9				0				unknown				-9				-100.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.

				Sept. '89		Dec. '99

		no HS diploma		15,808		3,101

		HS diploma		260,452		149,097

		baccalaureate		64,969		46,359

		advanced degree		24,809		22,198

		unknown		9		0
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Attach. 6

		

				DISTRIBUTION OF CIVILIAN EMPLOYEES* BY GRADE

																				Difference

		Category				Sept. '89				Dec. '99				Category				Number				Percent

		GS 1 - 4				47,403				12,779				GS 1 - 4				-34,624				-73.0%

		GS 5 - 8				88,222				48,746				GS 5 - 8				-39,476				-44.7%

		GS 9 - 12				101,790				72,161				GS 9 - 12				-29,629				-29.1%

		GS/GM 13 - 18				30,417				25,388				GS/GM 13 - 15				-5,029				-16.5%

		SES				305				258				SES				-47				-15.4%

		Other White Collar				3,834				12,461				Other White Collar				8,627				225.0%

		Wh Col Subtotal				271,971				171,793				Wh Col Subtotal				-100,178				-36.8%

		WG 1 - 5				24,029				5,658				WG 1 - 5				-18,371				-76.5%

		WG 6 - 9				35,890				19,165				WG 6 - 9				-16,725				-46.6%

		WG 10+				24,023				17,734				WG 10+				-6,289				-26.2%

		Other Blue Collar				10,134				6,405				Other Blue Collar				-3,729				-36.8%

		Bl Col Subtotal				94,076				48,962				Bl Col Subtotal				-45,114				-48.0%

		Total				366,047				220,755				Total				-145,292				-39.7%

										*Data refer only to US citizen employees paid from appropriated funds.

				Sept. '89		Dec. '99

		GS 1-4		47,403		12,779

		GS 5-8		88,222		48,746

		GS 9-12		101,790		72,161

		GS/GM 13-15		30,417		25,388

		SES		305		258

		Other White Collar		3,834		12,461

		WG 1-5		24,029		5,658

		WG 6-9		35,890		19,165

		WG 10+		24,023		17,734

		Other Blue Collar		10,134		6,405





Attach. 6

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



&A

Page &P

-73.0%

-44.7%

-29.1%

-16.5%

-15.4%

225.0%

-76.5%

-46.6%

-26.2%

-36.8%

Sept. '89

Dec. '99

Attachment 6
Employment by Grade, Army 
September 1989 and December 1999




