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DA hosts modern system conference at APG


(Aberdeen Proving Ground, Md.) -- Human resource professionals will play an important role as the Army starts deploying the modern system at its Civilian Personnel Operations and Advisory Centers (CPOCs and CPACs) throughout the world.


That was the message conveyed to the Army's personnel community at the Modern System Deployment Conference, hosted by the Deputy Assistant Secretary of the Army for Civilian Personnel Policy, Feb. 7-10, Aberdeen Proving Ground, Md.  Personnel experts from the Army's headquarters staff, Major Army Commands, CPOCs and CPACs discussed how to successfully transition the Army's civilian personnel regions to the modern Defense Civilian Personnel Data System (modern DCPDS).


As a single information system for Department of Defense civilian employees, the modern system will support appropriated and non-appropriated fund, and local national civilian personnel operations.  
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"The modern DCPDS will support regionalized services by automating previously manual processes and allowing direct access to up-to-date information," said Carole Johnson, acting assistant deputy assistant secretary of the Army for civilian personnel policy.   "Everyone involved in the civilian personnel process (managers, supervisors, resource managers and personnelists) can access the system, and data will flow quickly and efficiently to organizations and geographic locations."


The oracle-based system will capitalize on the capabilities of new technology to improve and simplify processing personnel actions, access to civilian work force information, and delivery of personnel services.  It will replace multiple personnel information systems in use today with one information system to manage civilian human resources.  


The Army's Pacific Region, headquartered at Fort Richardson, Alaska, was one of three Operational, Test and Evaluation defense test sites and the first site to deploy in October 1999.  Full deployment across DoD will begin in March and is expected to be completed by December 2000. 



Johnson, the Army's program manager for the modern system, said the purpose of the conference was to prepare the other nine Army regions for full deployment of the modern DCPDS;  provide the most current information and guidance on the transition process; and demonstrate the capability of the system.  


 "During the past five years, we've made steady progress in the right direction, as we modernized and standardized many processes.  And more improvements are needed and will come with everyone's support," she said.  "Our continued success is directly related to our collective ability to support one another."  
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Johnson emphasized the need to communicate and market the system to all leadership levels and employees.    "The better job we do with our customers up front, the better it will be."  


Training is one of the program's biggest challenges and a key element regarding the program's success.  "We must identify sufficient trainers and ensure that all users - administrative and Resource Management staff, managers and supervisors - are fully trained," Johnson said.  "Once we deploy, we expect a high demand on the CPACs to coordinate post deployment questions and issues."


A charter team was established to conduct the training on modern DCPDS, using the train-the-trainer approach.  The members serve as the key trainers for the regional operations centers, and developed job aids and training modules for use in training the regional personnelists.  The charter team also developed training materials for CPACs to use in training commanders, supervisors, administrators and other customers.


"This will be a train-the-trainer program, after which CPOC and CPAC staffs train other users throughout the region," said Mits Matsunaga, of the CPOC Management Agency (CPOCMA). "We are coordinating an extensive training effort, including train-the-trainer workshops for trainers from the MACOMs and CPOCs, and multiple training sessions at each region as they prepare to deploy."  


Tony Whitehouse, the Pacific CPOC's director, said the Army won't see the full 

advantage of the modern system until after complete deployment.  "And with new and more integrated processes, we'll see unlimited enhancements and savings from standardization, as data will be more readily available for customers."  
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For more information, the modern DCPDS guidance is posted on http://cpol.army.mil under "Modernization."   "Deployment Guidance Updates" with current information on policy and procedural changes also will be posted on the Web site.  

(END)

