SCIENCE & TECHNOLOGY REINVENTION LABORATORY (STRL) DEMONSTRATION PROJECTS

Monthly Status Report as of July 31, 2003


	

	Projects
	Initial

Plan

Sub-

mitted
	1st FR
Pub-
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	Public
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Com-pleted
	Re-
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mented
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Training
	Update/Notes

	ARMY

	Aviation & Missile (AMCOM) Research, Development & Engineering (RDE) Center (Army Materiel Command (AMC))
	3/26/96
	3/12/97
	4/29/97, MRDEC

5/6/97,

AVRDEC
	6/6/97
	6/27/97
	9/28/97
	-Complete
	-AMRDEC’s sixth rating cycle ended June 30, 2003.  Preparations are underway to render appraisals and to process the resultant payouts during October.

	Army Research Laboratory (ARL) (AMC)
	3/26/96
	3/12/97
	4/18/97
	7/7/97
	3/4/98
	6/7/98
	-Complete
	-None


	Medical Research & Materiel Command (MRMC) (Medical Command)
	3/26/96
	3/12/97
	4/21/97
	7/2/97
	3/3/98
	6/7/98
	-Complete
	-MRMC’s fifth rating cycle ended June 30, 2003.  Preparations are underway to render appraisals and to process the resultant payouts during September.

	Engineer Research and Development Center (ERDC) (CoE)
	3/26/96
	3/13/97
	5/2/97
	7/2/97
	3/25/98
	9/13/98


	-Complete
	-None

	Communications-Electronics Command RDE (CECOM RDE) (AMC)
	12/10/99
	6/19/01
	7/12/01
	9/17/01
	10/30/01
	05/19/02
	-Complete
	-None.

	Soldier & Biological Chemical Command SSC (SBCCOM) (AMC)
	5/17/02
	
	
	
	
	
	-Not applicable
	-None


NAVY

	Naval Sea Systems Command Warfare Centrs (NAVSEASYSCOM)
	4/24/95
	2/25/97
	3/26/97
	5/27/97
	12/3/97
	3/15/98
	-Complete
	-None

	Naval Research Laboratory (NRL) (Office of Naval Research)
	4/14/97
	2/23/99
	3/25/99
	4/21/99
	6/24/99
	9/26/99
	-Complete
	-None

	Office of Naval Research (ONR)
	2/11/02
	
	
	
	
	
	-Not applicable
	-None


AIR FORCE

	Air Force Research Lab (AFRL) (AF Materiel Cmnd)
	11/95
	5/15/96
	6/96
	9/96
	11/27/96
	3/2/97
	-Complete
	-None


	Projects
	Demo Locations, Unions, and Population
	Labor-Management Relations Issues

	
	Locations & Unions
	Site
	Unit
	Nonunit
	

	ARMY

	Aviation and Missile Research, Development, and Engineering Center (AMCOM RDEC)

Total Demo Pop.: 2,135
	Redstone Arsenal, AL

-AFGE Local 1858

 Moffett Field, CA

-AFGE Local 1858

Ft. Eustis, VA

Hampton, VA
	1893

N/A

63

N/A

166

13
	N/A

1734

N/A

57

N/A

N/A
	159

N/A

6

N/A

166

13
	-None

	Army Research Lab (ARL)

Total Demo Pop.: 1,893
	Aberdeen Proving Grnds., MD

-AFGE Local 3176

-NFFE Local 405

Adelphi, MD

-AFGE Local 2

-FOP, Adelphi Lab Center Chap

White Sands Missile Rng., NM

-NFFE Local 2049

Cleveland, OH

-AFGE Local 2182

Other Demo Locations
	773

N/A

N/A

648

N/A

N/A

181

N/A

50

N/A

241
	N/A

91

75

N/A

204

16

N/A

40

N/A

10

0
	607

N/A

N/A

428

N/A

N/A

141

N/A

40

N/A

241
	-During July 2003, code changes were processed to reflect the FLRA’s February 2003 decision granting AFGE Local 2’s clarification of unit petition for the professional employee bargaining unit.  The union sought to represent all professionals at Adelphi, MD.  The effect of the FLRA’s ruling was to expand the unit of recognition from approximately 200 to include up to 150 additional employees who are already covered by the ARL demo.

	Medical Research & Materiel Cmnd. (MRMC)

Total Demo Pop.: 834
	Ft. Detrick, MD

-AFGE Local 2484

Natick, MA

Tobyhanna Army Depot, PA

-AFGE Local 1647

Washington DC

Other Demo Locations
	370

N/A

75

24

N/A

230

135
	N/A

66

0

N/A

8

0

0
	304

N/A

75

16

N/A

230

135
	-None

	Engineer R & D Center (ERDC)

Total Demo Pop.: 1,496
	Vicksburg, MS

-AFGE Local 3310

Champaign, IL (CERL)

Hanover, NH (CRREL)

-IFPTE Local 4 (professional)

Alexandria, VA (TEC)
	1085

N/A

189

156

N/A

66
	N/A

387

0

N/A

112

0
	698

N/A

189

44

N/A

66
	-At the request of IFPTE Local 4, ERDC is in the process of removing approximately 114 employees at the CRREL site (Hanover, NH) from the demo and converting them back to GS.  The conversion process will be completed during August.  ERDC has responded to two Congressional inquiries in connection with this matter (one each from Sen. Sununu and Sen. Gregg, who are both of New Hampshire).

	Communications/Elec-tronics Command RDE

Total Demo Pop.: 813
	Ft. Belvoir, VA

Ft. Monmouth, NJ

Other Demo Locations
	607

140

66
	0

0

0
	607

140

66
	-Not applicable; project covers non-bargaining unit employees only.

	Soldier & Biological Chemical Command SSC (SBCCOM) (AMC)

Max. Potential Demo Population: 711
	Natick, MA

-NAGE Local R-34
	711
	590
	121
	-The demo development work group includes representation from the union.


	Projects
	Demo Locations, Unions, and Population
	Labor-Management Relations Issues

	
	Locations & Unions
	Site
	Unit
	Nonunit
	

	NAVY

	Naval Sea Systems Command (NAVSEASYSCOM) Warfare Centers

Total Demo Pop.: 13,109
	Naval Surface Warfare Center (NSWC), Dahlgren Division

Dahlgren, VA

Panama City, FL
NSWC Indian Head Division

Indian Head, MD

-AFGE Local 1923

Earle, NJ

-AFGE Local 1659

-Concord, MA

Dam Neck, VA

-NAGE Local R12-040

-FUSE Local R12-198

NSWC Crane Division

Crane, IN

Fallbrook, CA

-AFGE Local 3723

NSWC Port Hueneme Division

Port Hueneme, CA

-NAGE Local R12-040

-FUSE Local R12-198

Louisville, KY

-NAGE Local $12-040

-FUSE Local R12-198

San Diego, CA

-NAGE Local R12-040

-FUSE Local R12-198

NSWC Carderock Division

Bethesda, MD

-Metal Trades Council

Philadelphia, PA

-IFPTE

-Metal Trades Council

-FOP

-IAFF

Arlington, VA

Bremerton, WA

Norfolk, VA
	2433

777

587

N/A

70

N/A

57

256

N/A

N/A

1304

119

N/A

334

N/A

N/A

174

N/A

N/A

51

N/A

N/A

1723

N/A

1643

N/A

N/A

N/A

N/A

103

52

116
	0

0

N/A

13

N/A

31

0

N/A

131

57

0

N/A

60

N/A

 3

 4

N/A

63

81

N/A

16

18

N/A

91

N/A

1228

105

9

21

0

0

0
	2433

777

574

N/A

39

N/A

57

68

N/A

N/A

1304

59

N/A

327

N/A

N/A

30

N/A

N/A

17

N/A

N/A

1632

N/A

280

N/A

N/A

N/A

N/A

103

52

116
	-None


	Projects
	Demo Locations, Unions, and Population
	Labor-Management Relations Issues

	
	Locations & Unions
	Site
	Unit
	Nonunit
	

	NAVY (cont'd)

	(NAVSEASYSCOM) Warfare Centers, cont’d
	NSWC Naval Warfare Assessment Station

Corona, CA

-IAFF Local F85

Naval Undersea Warfare Center (NUWC), Newport Division

Newport, RI

-FUSE Local R1-144

-NAGE R1-134

NUWC, Keyport Division

Keyport, WA

Other Locations
	744

N/A

2227

N/A

N/A

288

51
	N/A

7

N/A

1125

682

0

33
	737

N/A

420

N/A

N/A

288

18
	

	Naval Research Lab (NRL)

Total Demo Pop.: 2,691
	Monterey, CA

Stennis Space Center, MS

Washington, DC

Other Demo Locations
	66

237

2305

83
	0

0

0

0
	66

237

2305

83
	-Not applicable; project covers non-bargaining unit employees only.

	Office of Naval Research (ONR)

Max. Potential Demo Population:  440
	Arlington, VA

Other Demo Locations
	336

104
	0

0
	336

104
	-Not applicable; proposed project covers non-bargaining unit employees only.

	AIR FORCE

	Air Force Research Lab (AFRL)

Total Demo Pop.: 2,212
	Brooks AFB, TX

Hanscom AFB, MA

Edwards AFB, CA

Eglin AFB, FL

-NFFE Local 1940

Kirtland AFB, NM

Rome, NY

Wright-Patterson AFB, OH

Other Demo Locations
	47

22

109

176

N/A

265

317

1163

113
	N/A

N/A

N/A

N/A

158

N/A

N/A

N/A

21
	47

22

109

18

N/A

265

317

1,163

92
	-None

	All Implemented S&T Demos
	Multiple Locations
	25,193
	6,757
	18,436
	

	Total Demo Pop.: 25,193
	% Population, Bargaining Unit, Non-Unit
	100%
	26.8%
	73.2%
	


	VARIOUS DEMO LOCATIONS WITH 50 OR FEWER EMPLOYEES AND NO UNION

	AMCOM RDEC: Hampton, VA; ARL: Atlanta, GA; Ft. Monmouth, NJ; Ft. Belvoir, VA; Newport News, VA; MRMC: Ft. Rucker, AL; Tracy, CA; Brooks AFB, TX; Ft. Sam Houston, TX; Ogden, UT; Falls Church, VA; CECOM: Ft. Huachuca, AZ; Ft. Sill, OK; NRL: Mobile, AL; Chesapeake Beach, MD; Arlington, VA; other locations with a combined total of approximately 50 employees; NAVSEASYSCOM Warfare Centers: Multiple locations with a combined total of approximately 50 employees; ONR: San Diego, CA; Chicago, IL; London, England; multiple other locations with a combined total of approximately 60 employees.

	APPROVED CHANGES TO PUBLISHED PLANS

1. 08/11/97, AFRL (no FR): Expanded demo to include AF Office of Scientific Research and HQ AFMC/ST.

2. 03/19/98; ARL (FR): Corrected table published on 03/04/98, page 10687.

3. 09/03/98; AFRL (no FR): Expanded demo to include ASC Safety Office (four positions).

4. 10/16/98; WES (ERDC) (FR): Expanded demo to include three other Corps of Engineers laboratories: CERL, CRREL, and TEC.  Renamed WES as Engineer Research and Development Center (ERDC).

5. 03/08/99; AVRDEC (FR): Corrected definition of competitive area.

6. 03/11/99; MRDEC, AVRDEC, ERDC (FR): Restructured competitive examining process; added distinguished scholastic achievement appointment.

7. 04/27/99; ARL (No FR): Merged ARL and ARO effective 10/01/99.

8. 06/07/99; MRMC (FR): Changed method of payment for WGI buy-in to roll into base pay.

9. 07/21/99; NAVSEASYSCOM Warfare Centers (FR): Expanded demo to some 700 NWAS employees effective in 11/99.  Clarified that demo staffing initiatives apply in filling demo positions only, clarified that OPM approval of the demo also served as approval of its performance management system, and clarified pay protection for special rate employees.

10. 01/21/00; AFRL (FR): Allowed DR-IVs at the top of the rate range to receive bonuses, clarified that the demo’s probationary period features apply only to non-status hires subject to a probationary period, and changed the name of a broadband level descriptor from “Cooperation and Supervision” to “Teamwork and Leadership.”

11. 01/21/00; ARL (FR): Added competitive examining and distinguished scholastic achievement appointment authorities to ARL's demo and clarified the existing project plan re: OPM's approval of the plan's performance appraisal system.
12. 05/22/00; ERDC (FR): Allowed use of performance (average of last three annual performance ratings during the most recent 4-year period) as a criterion to establish retention registers.  (Replaced a single-rating “look back” provision.)
13. 08/28/00; NAVSEASYSCOM Warfare Centers (FR): Added an “above GS-15” payband to the engineers/scientists career path for senior scientific technical managers.
14. 08/31/00; AVRDEC, MRDEC (FR): As outgrowth of 1995 BRAC action, combined these into Aviation & Missile Research, Development, and Engineering Center (AMCOM RDEC) demo.

15. 02/06/02; ERDC (FR): Realigned two occupational series to the Administrative occupational family:  the Outdoor Recreation Planning (0023) and the Environmental Protection Specialist (0028) series; and clarified that nothing in the plan is intended to preclude adopting or incorporating any law enacted or regulation issued within the period of the project’s duration. 

16. 02/06/02; AMCOM RDEC (FR): Changed the method for pay setting upon promotion, add a staffing supplement, make a technical correction to the categories of participating employees, and clarified that nothing in the plan is intended to preclude adopting or incorporating any law enacted or regulation issued within the period of the project’s duration.  

	PROPOSED CHANGES TO PUBLISHED PLANS

1. 12/18/00; AFRL (FR): Modification to add contingent appointment, distinguished scholastic achievement appointment, and delegated examining authorities; and to clarify the demo’s intent that the project’s costs not outweigh its benefits.  FY01 NDAA, Section 1114 authority re-delegated to USD(P&R) on May 31, 2001.

2. 03/20/02; ARL (FR): Modification to change the maximum pay rate of pay band DB-V from ES-4 to ES-2.


� Figures for ERDC locations include about 60 employees at remote sites.
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