Army Civilian Personnel Office Productivity

MDCPDS Workarounds

in use to support Productivity Measurement

#
Problem
Workaround

1
Productivity Mandatory Edit 2.1 triggers when it shouldn't -- when a Mass Realignment is being consummated.


This problem has been corrected and the workaround is no longer necessary.



2a
The user wishes to consummate a fill action with a 'bad' or missing JOB OFFER, but the system won't let the user pass the Productivity Edits.


Take these steps.....

1.  This action must have a JOB OFFER event code, even if the dates are earlier than the CPOC or CPAC entry date.

2.  This action must have an X02000 event code, so that the 'bad' JOB OFFER date(s) won't cause the action to fail the Quality Control Filters.

3.  Date 2 of the JOB OFFER event must be less than or equal to the RPA's effective date, even if this date is prior to the CPOC or CPAC entry date.

If these three conditions are met, the edits will not fire at all, or the user should only be faced with Productivity Warning Edits, which can be ignored.



2b
The user wishes to consummate a non-fill action, but the system thinks the RPA is a fill action, and won't let the user pass the Productivity Edits.


The fill-action Productivity Edits are firing because the RPA has a G07000 event code, or the NOA Family Code is 'Appointment'.

Take these steps.....

1.  You must remove the G07000 event code.

2.  This action must have an X03000 event code, so that the action won't be counted as a fill action if it meets the NOA/LAC definition.

3.  If the RPA's NOA Family Code is 'Appointment', you must add a bogus JOB OFFER event, with dates that allow the RPA to pass the Productivity Edits.  This is acceptable, since the RPA will be flagged a non-fill action anyway.  

If these three conditions are met, the edits will not fire at all, or the user should only be faced with Productivity Warning Edits, which can be ignored.



#
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2c
The user wishes to consummate a fill action, and an X01000 was added to cancel the action, but the system won't let the user pass the Productivity Edits.


Take these steps.....

1.  This action must have a JOB OFFER event code.

2.  Date 2 of the JOB OFFER event must be less than or equal to the RPA's effective date.

Important:  the dates used in the JOB OFFER event code are meaningless, since the RPA will not be counted as a fill-action due to the presence of the X01000 event code.

If these two conditions are met, the edits will not fire at all, or the user should only be faced with Productivity Warning Edits, which can be ignored.



2d
An open RPA has an NOA Family Code of "Recruit/Fill", "Appointment", "LN Appointment", or "Position Establish", so it is flagged as a fill-action in the Productivity Database & Universe, but the user wishes the RPA to be flagged as a non-fill action.


Add an X03000 event code, so that the action will be flagged as a non-fill action in the Productivity Database & Universe.

If the RPA's NOA Family Code is "Appointment", the Fill Action Productivity Edits will *still* fire, even though the RPA isn't supposed to be a fill action.  See Workaround 2b for instructions.



3
Productivity Warning Edit 1.5 triggers based on *all* JOB OFFER events, not just on the one with the latest accepted date (as it should).


Use the COMMENTS field in the Event History to clearly annotate the 'final' JOB OFFER event, so it can be easily identified by the user who consummates the action (and who may need to investigate Productivity Edits which fail).



4
Productivity Mandatory Edits 1.6 and 1.7 erroneously trigger whenever an S07000 PPP event is present, regardless of whether the dates in the event are 'good' or 'bad'.


Use event SL07000 PPP, instead of S07000 PPP.  Note that this will by-pass Productivity Edits 1.6 and 1.7, requiring the user to do a "self-edit" when entering PPP event date.

5
Local event codes are fully subject to the Productivity Edits.  Under the legacy system, these local events were exempt from edits.


Use the COMMENTS field in the Event History if you wish to have dates that would cause the Productivity Edits to fail.  The event start date and event completed date would contain values that would pass the edits; the real date(s) would appear in the COMMENTS field.



6
Some RPAs meet the NOA/LAC criteria for fill-actions, but are really non-fill actions.


Add an X03000 event code to the RPA's Event History data.  This will cause the RPA to be flagged as a non-fill action for productivity measurement purposes.

See Workaround 2b for instructions.
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7
The system will not allow duplicate open events.  [An open event is one which requires two dates, but only has the event start date entered].


If you have a need to have two events of the same type open at the same time, do the following:  In one of the 'duplicate' events, enter a value into the event completed date, then note in the COMMENTS field that the date you just entered is a place-holder (i.e., the event isn't really completed).



8
The system will not allow duplicate JOB OFFER DECLINED events (with the same fill source).  The system (erroneously) believes these events require two dates, instead of only one.


Enter the same date twice when using a JOB OFFER DECLINED event (i.e., enter both the event start date and the event completed date).  The system will be tricked into believing the JOB OFFER DECLINED event is 'completed', and will allow a user to enter another instance of the same event.  Entering two dates will have no effect on productivity measurement.



9
The specialist will not be present when it comes time to consummate a fill action, but wishes to "test" the Productivity Edits before passing the action to a different team.


Take these steps.....

1.  Complete the entry of all of the necessary event codes, including the JOB OFFER.

2.  Erase one or more "key" data elements in the personnel action, to ensure that the action cannot be consummated.  For example, erasing the veterans preference or annuitant indicator on an Appointment action would ensure that the action "fails" if the specialist tried to consummate (Update HR) the action.

3.  Trigger the "Update HR" process for the personnel action.

4.  Correct any errors caught by the Productivity Edits.

5.  Once all of the Productivity Edit errors have been corrected, a "Standard" Data Edit will fail (because the specialist deliberately erased data, causing the error condition).  This means all of the Productivity Edits have been successfully passed.

6.  Restore the "key" data elements in the personnel action to their original state.



    End of Workarounds.
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