Army Civilian Personnel Office Productivity

Definitions of Productivity Statistical Terms & Measurements

Note:  Changes made in May 2005 are in red text.

The following statistical terms & measurements are defined in this document:

· Fill Action

· Fill Time

· Breakout of Fill Time into CPOC Time, CPAC Time, Management Time,

    Hold-For-RIF Time

· Breakout of Fill Time by Fill Source

· Number of Completed Fill Actions

· Number of Withdrawn Fill Actions

· Number of Open Fill Actions

· Number of Open Fill Actions On-Hold-For-RIF

· Age of Open Fill Actions

· Number of New Fill Actions Initiated

· Number of New Fill Actions Received

· Goodness-of-data Percentage

· Servicing Personnelists

· Serviced Employment

· Servicing Ratio

Fill Action

A Fill Action is a placement into an unencumbered position.

· Completed Fill Actions for Army civilians are identified by a combination of the Nature of Action Code (NOA) and the Legal Authority Codes (LAC) of the personnel action.  See the documents "Business Rules For Determining RPA Status and Fill/Non-Fill" and "NOA/LAC Definition For Fill Actions" for the exact criteria.

· Open Fill Actions are identified by a combination of the presence of a G07000 event code and the NOA Family Code of the personnel action.  See the document "Business Rules For Determining RPA Status and Fill/Non-Fill" for the exact criteria.

· Canceled/Withdrawn Fill Actions are identified by a combination of the criteria for open and completed actions.

	Relevant Data Elements in the Productivity Database/Universe:



	· Fill actions:   Recruit/Fill Indicator = Y.

	· Completed fill actions:  RPA Status = C  [completed], Recruit/Fill Indicator = Y.

	· Open fill actions:  RPA Status = O  [open], Recruit/Fill Indicator = Y.

	· Canceled/withdrawn fill actions:   RPA Status = X [canceled], Recruit/Fill Indicator = Y.


Fill Time

Fill Time, also called "Time-To-Fill", is computed using completed fill actions  [see Fill Action].   Fill Time is the number of calendar days it took to fill the position.

· The official Army Fill Time figure is the average fill time for all fill actions that were completed during the month being reported.  The official fill time figure uses the primary definition and is based on adjusted dates.

· The primary definition of fill time is:  the number of calendar days from the date the action was first routed to a DCPDS personnel inbox [CPAC or CPOC] to the date the job offer was accepted [committed].   Summary:  Personnel entry to commit.

The formula *includes* time spent in a hold-for-RIF status.

This definition came into use in September 2003.  Prior to this time, time spent in a hold-for-RIF status was subtracted from fill time.

· The secondary definition of fill time is:  the number of calendar days from the date the action was first routed to a DCPDS personnel inbox [CPAC or CPOC] to the date the action was effective.  Summary:  Personnel entry to EOD (effective date).

Fill Time, continued

· Other definitions of fill time:  use the primary or secondary definition, but include only actions that had a referral list issued, subtract time spent in a suspense personnel inbox, subtract time the action is on-hold-for-RIF, subtract time while referral lists were open, or use a combination of these.

· Fill Time counts all calendar time (24-hour day, 7-day week).

· The personnel entry date [i.e., the adjusted date the action was first routed to a DCPDS personnel inbox (CPAC or CPOC)] is determine based on RPA routing history records.  These records include the actual date & time the action was routed.  For fill-time computation purposes, the time is rounded to two decimal places (n.nn days), which equates to 1% of a day. 

· The commit date [i.e., the adjusted date the selectee accepted the job offer] is determined based on RPA event history records with the value "JOB OFFER".  The latest end_date for a JOB OFFER event becomes the action's commit date.  These records include the date, but not the time the offer was accepted.  For fill-time computation purposes, the time of the commit date is set to 12:00 noon. 

· The effective date [i.e., the date the selectee entered-on-duty] is taken from the RPA.

· The Fill Time formula counts all completed fill actions, regardless of whether the actions failed one or more Quality Control (QC) filters.  [i.e., fill time is computed using both "good" and "bad" actions.  Often, "bad" actions are made usable by having one or more dates adjusted.

· The Fill Time formula uses adjusted dates.  The personnel entry date, commit date, effective date, and hold-for-RIF dates for a personnel action may need to be adjusted based on the requirement that:

· if the commit date is missing, it will be set to the effective date minus 1 day.

· the commit date must occur after personnel entry.  There must be a minimum of 1-day of CPOC time between personnel-entry and the commit date.  If the commit date is "negative", it will be set to the personnel-entry date plus 1 day.

· the effective date must be greater than the commit date.  There must be a minimum of 1-day of Employee time between the commit date and the effective date.

· hold-for-RIF time must fall between the personnel-entry date and the job offer date.

See the documents "Business Rules For Generating Adjusted RPA Time-Split Dates" and "Business Rules For Generating Adjusted RPA Day Counts" for exact specifications.

Fill Time, continued

	Relevant Data Elements in the Productivity Database/Universe:



	· Fill Time is computed using actions that have:   RPA Status = C  [completed], Recruit/Fill Indicator = Y, RPA Category = CIV, Adjusted Closed Date = within the month being reported.

	· Fill Time is computed using these dates:

Adjusted CPAC Entry Date (a.k.a. Adjusted Personnel Entry Date)

Adjusted Commit Date

Adjusted Effective Date.

	· Fill Time and various deductions are available from these pre-calculated data elements:

Adjusted Fill Time Days [official fill-time metric]

Adjusted Fill Time Less RIF Days

Adjusted Fill Time Less Referral Days

Adjusted Fill Time Less RIF & Referral Days

Adjusted On-Hold For RIF Days

Adjusted CPOC Time-Split Days

Adjusted CPAC Time-Split Days 

Adjusted Management Time-Split Days 

Adjusted Suspense Days

Adjusted CPOC Suspense Days

Adjusted CPAC Suspense Days

Adjusted Suspense and On-Hold For RIF Days

Adjusted On-Hold For RIF Plus Referral Time Days

	· Actions that had a referral list:  Referral Issue Date is not null.

	· Actions that did not have a referral list:  Referral Issue Date is null.


Breakout of Fill Time into CPOC Time, CPAC Time, Management Time, Hold-For-RIF Time
· Also called "time splits".  Only fill time computed using the primary definition is broken out  [Personnel entry to commit].
· Fill Time = Management Time + CPAC Time + CPOC Time + RIF-Hold Time.
· Management Time.

Counts the number of calendar days where either of the following is true:

1. The personnel action had an open referral list  [based on RPA event history records with the value "FIRST REFERRAL LIST", "SECOND REFERRAL LIST", or "THIRD REFERRAL LIST"].

Important:  Referral List time is *not* counted if the personnel action has an open Hold-For-RIF event at the same time.

Gaps between referral lists are not automatically counted as management time.  Any 'overlapping' referral time is not double-counted (where two referral lists are open at the same time).

Referral list time prior to the Personnel Entry Date is not counted.  Personnel Entry Date is the CPAC Entry Date or CPOC Entry Date -- whichever is earliest.

Referral list time after the Job Offer Date or Effective Date (earliest) is not counted.

2. The personnel action was sitting in a DCPDS personal inbox or group box with an inbox code indicating it is a manager box, a resource management box, or any other non-CPOC and non-CPAC box.

Important:  Inbox time prior to the Personnel Entry Date is not counted.  Personnel Entry Date is the CPAC Entry Date or CPOC Entry Date -- whichever is earliest.

Important:  Inbox time after the Commit Date is not counted.

Important:  Inbox time is *not* counted if the personnel action has an open Hold-For-RIF event at the same time.

	Relevant Data Elements in the Productivity Database/Universe:



	Management Time is computed using these dates:

CPAC Entry Date.

CPOC Entry Date.

Offer Date.

Commit Date.

Effective Date.

Date Arrived and Date Sent from Personal inbox and Group box routing records with inbox code *not* = 'CP%', 'CO%', or 'NOM' [unmapped inbox].

Start Date and End Date of event history records with Event Text = FIRST

   REFERRAL LIST, SECOND REFERRAL LIST, or THIRD REFERRAL LIST.



	Management Time is available this pre-calculated data element:

   Adjusted Management Time-Split Days.

Management Time that does not exclude RIF-hold time, and includes only the referral time portion is available this pre-calculated data element:

   Adjusted Referral Issue To Return Days.




Breakout of Fill Time into CPOC Time, CPAC Time, Management Time, Hold-For-RIF Time, continued

· CPAC Time counts the number of calendar days where the personnel action was sitting in a DCPDS personal inbox or group box in the CPAC.  These are inboxes with a Routing Identifier that begins with "CP".

Important:  CPAC inbox time is *not* counted if the personnel action has an open Hold-For-RIF event at the same time.

Important:  Inbox time after the Commit Date is not counted.

	Relevant Data Elements in the Productivity Database/Universe:

CPAC Time is computed using these dates:

Date Arrived and Date Sent from Personal inbox and Group box routing records with inbox code = 'CP%'.

CPAC Time is available this pre-calculated data element:

   Adjusted CPAC Time-Split Days.



	CPAC Time that does not exclude RIF-hold time can be approximated using these pre-calculated data elements:

   Adjusted CPAC Pre-Referral Days + Adjusted CPAC Post-Referral Days.




· CPOC Time counts the number of calendar days where the personnel action was sitting in a DCPDS personal inbox or group box in the CPOC.  These are inboxes with a Routing Identifier that begins with "CO"; it also includes inboxes that do not have an inbox mapping code (Routing Identifier "NOM" indicates "unmapped" inboxes).
Important:  CPOC inbox time is *not* counted if the personnel action has an open Hold-For-RIF event at the same time.

Important:  Inbox time after the Commit Date is not counted.

	Relevant Data Elements in the Productivity Database/Universe:

CPOC Time is computed using these dates:

Date Arrived and Date Sent from Personal inbox and Group box routing records with inbox code = 'CO%' or 'NOM'.

CPOC Time is available this pre-calculated data element:

   Adjusted CPOC Time-Split Days.



	CPOC Time that does not exclude RIF-hold time can be approximated using these pre-calculated data elements:

   Adjusted CPOC Pre-Referral Days + Adjusted CPOC Post-Referral Days.




Breakout of Fill Time by Fill Source
· Only fill time computed using the primary definition is broken out  [Personnel entry to commit].
· Sources:

· OPM.  OPM Certificate.
· DEU.  Delegated Examining Unit Certificate.
· PPP.  Priority Placement Program.
· CP.  Career Referral.
· LVA.  Local Vacancy Announcement [includes Local Merit Promotion].
· NC.  Non-Competitive  [includes Local National Non-Competitive].  Sometimes rolled up under "Other Fill Sources".
· LN.  Local National Competitive.  Sometimes rolled up under "Other Fill Sources".
· Medical Direct Hire Authority.  Sometimes rolled up under "Other Fill Sources".
· Unknown.  Action did not have a JOB OFFER event (used to specify the source).
Number of Completed Fill Actions
See Fill Action definition.  Also called "Output".  Completed actions are also called "Closed Actions".

	Relevant Data Elements in the Productivity Database/Universe:

	· Completed fill actions:  RPA Status = C  [completed], Recruit/Fill Indicator = Y,
RPA Category = CIV, Adjusted Closed Date = within the month being reported.


Number of Withdrawn Fill Actions
See Fill Action definition.  Withdrawn actions are also called "Canceled Actions".

	Relevant Data Elements in the Productivity Database/Universe:

	· Withdrawn fill actions:  RPA Status = X  [withdrawn/canceled], Recruit/Fill Indicator = Y,
RPA Category = CIV, Adjusted Closed Date = within the month being reported.


Number of Open Fill Actions
See Fill Action definition.
· This figure can show any one of the following counts:

· the total number of open fill actions, regardless of where the action is currently located [meaning, regardless of what inbox the action is sitting in].

· the number of open fill actions on-hand in a personnel inbox.  Also called "Open Actions in Personnel" or "Open Actions in CPAC or CPOC".

· the number of open fill actions on-hand in a CPOC inbox.  Also called "CPOC Inventory" or "Open Actions in CPOC".

· the total number of open fill actions that have been (or currently are) in the CPOC, regardless of where the action is currently located.

· Counts can sometimes include actions with a commit date, without a commit date, or all actions.
· Counts can sometimes exclude actions that are currently on-hold-for-RIF.
	Relevant Data Elements in the Productivity Database/Universe:

	· Open fill actions:  RPA Status = O  [open], Recruit/Fill Indicator = Y,
RPA Category = CIV.

	· Actions on-hand in CPOC:  Last Routing Identifier starts with CO.

	· Actions on-hand in Personnel:  Last Routing Identifier starts with CO -or- CP.

	· Actions that have entered the CPOC:  CPOC Entry Date is not null.

	· Committed actions:  Commit Date is not null.

	· Uncommitted actions:  Commit Date is null.

	· Actions on-hold-for-RIF:  RIF Hold Start Date is not null , RIF Hold End Date is null.


Number of Open Fill Actions On-Hold-For-RIF
See Fill Action definition.  Fill actions that have an open HOLD FOR RIF event code.  Normally, this count excludes actions that have a Job Offer Date.

	Relevant Data Elements in the Productivity Database/Universe:

	· Open fill actions:  RPA Status = O  [open], Recruit/Fill Indicator = Y,
RPA Category = CIV.

	· Actions on-hold-for-RIF:  RIF Hold Start Date is not null , RIF Hold End Date is null.

	· Un-offered actions:  Offer Date is null.


Age of Open Fill Actions
See Fill Action definition.
· The official Army Age of Open Fill Actions figure is the average number of calendar days open fill actions have been open.

· The primary definition of age is:  the number of calendar days the action has spent in a DCPDS personnel inbox [CPOC or CPAC]; the figure only includes open fill actions currently on-hand in Personnel [also called "Open Actions in Personnel" or "Open Actions in CPAC or CPOC"]; also, it only includes actions that do not have a Commit Date. 

Summary:  For actions currently in personnel, how long have they spent in personnel; excluding committed actions.

· Other definitions of 'Age' can also show any one of the following averages:

· the number of calendar days number of open fill actions, regardless of where the action is currently located [meaning, regardless of what inbox the action is sitting in].

· the number of open fill actions on-hand in the CPOC.  Also called "CPOC Inventory" or "Open Actions in CPOC".

· the total number of open fill actions that have been (or currently are) in the CPOC, regardless of where the action is currently located.

· the number of calendar days the action has spent in a DCPDS CPOC inbox.

· the number of calendar days the action has spent in a DCPDS CPOC Staffing inbox.

· the number of calendar days the action has spent in a DCPDS CPOC Classification inbox.

· the number of calendar days from the date the action was first routed to a DCPDS CPOC inbox to the present date.

· the number of calendar days from the date the action was first routed to a DCPDS personnel inbox [CPAC or CPOC] to the present date.

· 'Age' can be computed using:
· actions with a commit date, without a commit date, or all actions.

· all open fill actions, regardless of where the action is currently located.

· only open fill actions that are currently on-hand in a Personnel inbox.  Also called "Open Actions in Personnel" or "Open Actions in CPAC or CPOC".

· only open fill actions that are currently on-hand in a CPOC inbox.  Also called "CPOC Inventory" or "Open Actions in CPOC".

· only open fill actions that have been (or currently are) in the CPOC, regardless of where the action is currently located.

Age of Open Fill Actions, continued

· 'Age' can be computed subtracting time spent in a suspense personnel inbox, time while the action was on-hold-for-RIF, or a combination of these.
· 'Age' counts all calendar time (24-hour day, 7-day week).

· The personnel entry date [i.e., the adjusted date the action was first routed to a DCPDS personnel inbox (CPAC or CPOC)] is determine based on RPA routing history records.  These records include the actual date & time the action was routed.  For age computation purposes, the time is rounded to two decimal places (n.nn days), which equates to 1% of a day. 

· The CPOC entry date [i.e., the adjusted date the action was first routed to a DCPDS CPOC inbox is determine based on RPA routing history records.  These records include the actual date & time the action was routed.  For age computation purposes, the time is rounded to two decimal places (n.nn days), which equates to 1% of a day. 

· The commit date [i.e., the adjusted date the selectee accepted the job offer] is determined based on RPA event history records with the value "JOB OFFER".  The latest end_date for a JOB OFFER event becomes the action's commit date.

· The Age formula uses adjusted dates.  The personnel entry date, CPOC entry date, and hold-for-RIF dates for a personnel action may need to be adjusted based on the requirement that:

· the commit date must occur after personnel entry.  There must be a minimum of 1-day of CPOC time between personnel-entry and the commit date.  If the commit date is "negative", it will be set to the personnel-entry date plus 1 day.

· hold-for-RIF time must fall between the personnel-entry date and the job offer date.

See the documents "Business Rules For Generating Adjusted RPA Time-Split Dates" and "Business Rules For Generating Adjusted RPA Day Counts" for exact specifications.

	Relevant Data Elements in the Productivity Database/Universe:

	· Open fill actions:  RPA Status = O  [open], Recruit/Fill Indicator = Y,
RPA Category = CIV.

	· Actions on-hand in CPOC:  Last Routing Identifier starts with CO.

	· Actions on-hand in Personnel:  Last Routing Identifier starts with CO -or- CP.

	· Actions that have entered the CPOC:  CPOC Entry Date is not null.

	· Committed actions:  Commit Date is not null.

	· Uncommitted actions:  Commit Date is null.

	· Age is computed using these dates:
Adjusted CPAC Entry Date (a.k.a. Adjusted Personnel Entry Date)

Adjusted CPOC Entry Date

	· Various deductions are available from these pre-calculated data elements:
Adjusted On-Hold For RIF Days

Adjusted Suspense Days

Adjusted CPOC Suspense Days

Adjusted CPAC Suspense Days

Adjusted Suspense and On-Hold For RIF Days


Number of New Fill Actions Initiated
See Fill Action definition.  Counts the number of personnel actions initiated during the period being reported, regardless of what type of user created it.
	Relevant Data Elements in the Productivity Database/Universe:

	· Fill actions:  Recruit/Fill Indicator = Y, RPA Category = CIV.

	· Initiated:  Adjusted Initiated Date = within the month being reported.


Number of New Fill Actions Received
See Fill Action definition.  Also called "Input".  Can count the number of personnel actions received in the CPOC, or the number received in Personnel [CPOC or CPAC], during the period being reported.
	Relevant Data Elements in the Productivity Database/Universe:

	· Fill actions:  Recruit/Fill Indicator = Y, RPA Category = CIV.

	· Received in CPOC:  Adjusted CPOC Entry Date = within the month being reported.

	· Received in Personnel: Adjusted CPAC Entry Date (a.k.a. Adjusted Personnel Entry Date) = within the month being reported.


Goodness-of-data Percentage
See Fill Action definition.  Also called the "Good Data Percentage" or the "Data Quality Percentage".  Computed by determining the percentage of completed fill actions that failed no productivity quality control edits [i.e., "good" actions, which had no errors], compared to the total number of completed fill actions.  [Included in the "good" actions are those that failed one or more quality control edits, but had all of the 'failures' overridden by the presence of an X02000 event code].
	Relevant Data Elements in the Productivity Database/Universe:

	· Completed fill actions:  RPA Status = C  [completed], Recruit/Fill Indicator = Y,
RPA Category = CIV, Adjusted Closed Date = within the month being reported.

	· "Good" actions:  Quality Error Level = 1 -or- 5.  ["1" means no errors occurred.  "5" indicates that errors were present, but they were overridden by X02000].

	· "Bad" actions:  Quality Error Level = 2.


Servicing Personnelists
Count includes all appropriated-fund Army employees assigned to an Army CPOC or CPAC, in one of these occupational series: 0201, 0203, 0212, 0221, 0230, 0233, 0235.

To differentiate between CPOC and CPAC employees at the same installation, special CPO-ID codes are used to identify CPOC employees.  The criteria for identifying CPOC employees is:

	IF:
	Then count employee under this CPO-ID:

	UIC = W281AA and 

ORG-STR positions 1-2 = PA, PB, PC, or blank

or

UIC = W6D7AA
	“C0”  (Europe region).

	UIC = WDCS99 and 

ORG-STR = 2, 2A, 2B, 2C, 2D, 2E, 2F

or

UIC = W6D8AA
	“C1”  (Korea region).

	UIC = W40W11 or W1J402
	“C2”  (NCR region). ***

	UIC = W40W14 or W1J405 or W6D3AA
	“C3”  (North Central region).

	UIC = W40W13 or W1J404 or W6D2AA
	“C4”  (Northeast region).

	UIC = W4UJCP or W1KCAA or W6D9AA
	“C5”  (Pacific region).

	UIC = W40W15 or W1J406 or W6D6AA
	“C6”  (South Central region).

	UIC = W40W10 or W1J401
	“C7”  (Southeast region).  ***

	UIC = W40W12 or W1J403 or W6D5AA
	“C8”  (Southwest region).

	UIC = W1J407 or W6D4AA
	“C9”  (West region).


           *** Southeast and National Capital Region values are obsolete after 2001.

Serviced Employment
Count includes appropriated-fund Army and non-Army employees, both U.S. citizens and local nationals, serviced by an Army personnel office.  Includes active-pay and inactive-pay employees.  Includes both full-time and part-time employees.
Servicing Ratio
The ratio of Servicing Personnelists to Serviced Employment, computed to two decimal place precision.
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