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1.  Purpose:  To summarize the various reports that are part of the Civilian Productivity Reporting System (CivPro) and explain how these reports can be accessed.

2.  Facts.

a.  The Civilian Productivity Reporting System (CivPro) is a series of reports that provide information on performance of Army’s Civilian Personnel Operations Centers.  The reports include:

(1) The Request for Personnel Action (RPA) reports contain counts and average-days figures for workload associated with recruit/fill personnel actions processed by Army personnel offices.  The personnel actions are for Army and non-Army appropriated -fund employees.  Report data is collected monthly from the PERSACTION system for all Army-processed actions.  The data includes Form SF-52, AE Form 690-60A, and Form 11 records. The figures shown for recruit/fill actions include:

· Number of actions in & out of the CPOC & CPAC.

· Number of actions completed & canceled.

· Number of actions open, on-hold, on-hand in the CPOC.

· Average days actions spend in each inbox category.

· Average fill-time days, by fill source.

· Number of actions that were on-hold for RIF.

· Classification status-history action statistics.

· Staffing status-history action statistics.

b.  The Serviced Employment reports display counts of serviced employment by Region, CPAC, serviced command, and serviced UIC, plus rollups for CONUS and OCONUS regions.  Separate counts are shown for U.S. citizen and non-citizen employees; separate counts are also shown for Army and non-Army employees.  The report data from the HQ ACPERS database and is refreshed monthly, during the third week of the month.

c.  The Servicing Personnelist reports display counts of the number of personnelist and support employees at each Army CPOC and CPAC.  Separate counts are shown for operating and staff employees.  The report data comes from the HQ ACPERS database and is refreshed monthly, during the third week of the month.

d.  The Completed Personnel Action reports display counts of the number of personnel actions processed each month, by Region, CPAC, servicing command, 

serviced command, and serviced UIC, plus rollups for CONUS and OCONUS regions.  The report data comes from the HQ ACPERS database and is refreshed monthly, during the third week of the month.

e.  The Ratio reports display data based on the Serviced Employment, Servicing Personnelist, and Completed Personnel Action reports.  Three types of ration reports are available:  (1)  the ratio of actions-to-employment; (2) the ratio of actions-to-servicing personnelists; and (3) the ratio of employment-to-servicing personnelists (i.e., the servicing ratio).  These reports are broken out by Region.  The report data comes from the HQ ACPERS database and is refreshed monthly, during the third week of the month.


f.  Other reports are under development, including Priority Placement Program reports that display counts of the number of PPP registrants, requisitions, and referrals processed at each Army CPOC and CPAC.  Also under development are the Expanded Request for Personnel Action (RPA) reports that contain a variety of counts and average-days figures for workload associated with both recruit/fill and non-recruit/fill personnel actions processed by Army personnel offices. 

g.  We are currently supporting two versions of CivPro reports, a client-server version (accessible via an ftp anonymous server) and a web version. All CivPro reports that are available in the client-server version are also available on the web. The web reports are accessible under the Army Civilian Personnel Online (CPOL) web site, at http://cpol.army.mil. At some point in the near future we will discontinue support of the client-server version.
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