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DEPARTMENT OF THE ARMY

OFICE OF THE ASSISTANT SECRETARY

MANPOWER AND RESERVE AFFAIRS

111 ARMY PENTAGON

WASHINGTON, DC 20310-0111

REPLY TO

ATTENTION OF


            June 18, 1999

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:
Army-Unique Human Resources Systems and Software Development Projects Inventory

Reference memorandum, Deputy Assistant Secretary of Defense (Civilian Personnel Policy), of February 12, 1999, subject: Component-Unique Human Resources System and Software Development Projects (Enclosure 1).

As a first step in preparing to meet the guidelines identified in referenced memorandum, the Civilian Personnel Information Systems Branch will be building and maintaining an inventory of all Army-unique human resources systems. To support this initiative, the Civilian Personnel Operations Center Management Agency (CPOCMA) and each Major Army Command (MACOM) must provide a consolidated list of all production human resources systems, modules, or process improvement applications developed or maintained by CPOCMA, the MACOM, a Civilian Personnel Operations Center (CPOC), or Civilian Personnel Advisory Center. The format, specific information required for each application, and method of submission are contained in Enclosure 2. The consolidated human resources applications list must be provided not later than June 30, 1999.

This request for information covers all commercial-off-the-shelf software products and locally developed or maintained systems, to include client-server, web, and stand-alone systems, used to support human resources functions and personnel processes. It does not include query and reporting tools used solely to generate ad hoc or recurring reports. It also does not apply to informational web sites, such as regional home pages. In addition, systems or applications used to manage internal business processes, such as suspense tracking systems or credit card expenditures and procurement tracking applications, should not be included.

Point of contact for this request is Michelle Sparrow, Civilian Personnel Information Systems Branch, Program Support Division. Ms. Sparrow can be reached at (703) 325-4946 or DSN 221-4946.

David L. Snyder

Acting Deputy Assistant Secretary

(Civilian Personnel Policy)

Enclosures
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FORCE MANAGEMENT POLICY 

   MEMORANDUM FOR:  SEE DISTRIBUTION

SUBJECT:
Component-Unique Human Resources System and Software Development Projects

As we move closer to completing the development and testing of the modern Defense Civilian Personnel Data System (DCPDS), we need to send a strong and consistent signal throughout the Department that the human resources community remains committed to the joint pursuit of automation initiatives involving personnel processes.

We have benefited greatly from using a corporate approach in developing and testing the modern DCPDS.  In this era of diminishing resources, we need to continue this level of cooperation.  In this regard, I am reaffirming the Department's policy that all Component-unique development and enhancement work on automated human resources systems, modules, and process improvement applications is prohibited unless expressly approved by the DoD Civilian Personnel Management Service. This prohibition includes the purchase of commercial-off-the-shelf software products and covers all human resources Systems to include Headquarters, ancillary, and stand-alone systems.

The Department needs your continued cooperation and support of this policy if it is to reap the greatest returns on its information technology investments.  However, we will consider requests for exceptions if they support critical operational needs that are not being satisfied by corporate applications, and if you can clearly document cost savings or other quantifiable benefits.  An example of exceptions already approved includes interactive voice response, web, and electronic record technologies. The criteria and procedures that apply for requesting approval of Component-unique systems or software applications are contained in the attachment. The criteria include the need to comply with the provisions of the Clinger-Cohen Act that requires a rigorous evaluation of business and systems alternatives to select the most cost-beneficial solutions.

If we continue to work together, we can effectively address your special requirements in a manner that does not detract from the Department's objective of minimizing the waste of resources that result from duplicative efforts.

Diane M. Disney

Deputy Assistant Secretary of Defense

(Civilian Personnel Policy)
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Procedures for Approval of

Non-Corporate Human Resources Systems, Modules, and Applications
I.
Approval Procedures: The following procedures will apply in requesting approval of Non-Corporate Human Resources Systems, Modules, and Applications.

1.
Prior approval must be received from the DoD Civilian Personnel Management Service (CPMS) before developing, enhancing, or purchasing Component-unique systems, modules, or software applications.

2.
Prior approval is also required to make subsequent modifications to approved systems, modules, or applications. Such requests must meet the criteria listed below, and include the specified documentation.

3.
Components will ensure that subordinate activities do not make modifications or enhancements to approved systems, modules, or applications without the prior approval of the Component Headquarters and CPMS.

4.
All transfer of approved systems, modules, or applications, in whole or in part, to non-DoD agencies will require a written agreement and prior CPMS coordination.

5.
At the discretion of the originating Component, subordinate activities desiring to continue to use a locally developed application in place of the approved application, may do so as long as such use is restricted to the organization in which developed.

6.
The Component agrees to discontinue use of the system, module, or application upon deployment of a corporate system, module, or application incorporating, the same basic functionality.

II.
Criteria: The following criteria will be considered in determining whether or not to grant approval of a Component's request.

1.
Functions automated by the system, module, or application must be within the traditional coverage of human resources functions.

2.
Deployment of a corporate system, module, or application with equivalent functionality is not planned, or expected to be available for at least one year.

3.
Components will require that the Component-unique system, module, or application be used exclusively within the Component for the covered personnel function unless the Component Headquarters and CPMS approve an exception.

4.
The Component-unique system, module, or application uses standard I)CPDS data elements in prescribed ways.

5. The decision to develop enhance or purchase a Component-unique system, module or application must be based on a business case analysis which provides a cost-benefit comparison of the 

alternatives to include such factors as development, customization, maintenance, conversion and implementation costs, potential costs of future upgrades, and overhead cost.  The selected solution must yield a positive benefit-to-cost comparison

6.
The computing and telecommunications equipment required for the Component-unique system, module, or application can be readily redirected for other uses upon the availability of a corporate DCPDS system, module, or application.

III.
Required Documentation:

1.     Application background:

       -
Name of application or application suite.

       -
A full description of the function(s) automated by the application or by each application in an application suite.

2.
Deployment parameters:

  -
Number of activities and human resources offices where the system or application is deployed and will be deployed.

       -
Serviced population of current deployment and future deployments.

       -
Total serviced population upon full deployment.

  -
Timetable for additional deployment.

3.
Business Case Analysis.  The Clinger-Cohen Act requires Federal agencies to have processes and information in place to help ensure that information technology projects are being implemented at acceptable costs, within reasonable and expected time frames, and are contributing to tangible, observable improvements to mission performance.  In documenting their business case, Components should follow the guidance set forth in the General Accounting Office (GAO) February 1997 publication, Assessing Risks and Returns: A Guide for Evaluating Federal Agencies' IT Investment Decision-Making, and in the Office of Management and Budget (0MB) November 1995 guide, Evaluating Information Technology Investments: A Practical Guide.

4.
Submit the above documentation to the Director, Civilian Personnel Management Service.

 Army-Unique Human Resources Systems

Inventory Collection Sheet
The list of consolidated applications from CPOCMA (for CONUS CPQCs) and each MACOM (for their respective CONUS CPACs or OCONUS CPOCs and CPACs) should be submitted in MS Word format, with each new application starting after a page break. If items 4 and 5 are not available, indicate at the appropriate number "information is not available." All other information must be provided for each application. Send the MS Word document containing the consolidated list of applications via email to sparrowm@asamra.hoffman.army.mil.

1.
Application background:

a.
Name of application or application suite.

b.
A full description of the function(s) automated by the application or by each application in an application suite.

c.
Date application was or will be implemented in a production environment.

d.
Phone number (commercial and DSN) and email address for Functional point of contact.

e.
Phone number (commercial and DSN) and email address for Technical point of contact.

2.
Deployment parameters:

a.
Number of activities and human resources offices where the system or application is deployed and will be deployed.

b.
Serviced population of current deployment and future deployments.

c.
Total serviced population upon full deployment.

d.
Timetable for additional deployment.

3.
Hardware Support

a.
Type of server(s) or desktop computer on which the application resides (make & model).

b.
Is server(s) or computer dedicated or shared?

c.
Server(s) or computer sizing (processors, RAM, disk storage).

d.
Location of server(s) (i.e., CPQC, CPAC, HQ, CPOCMA).

4.
Business Case Analysis. Documented cost savings or other quantifiable benefits. If available, indicate on inventory sheet, at item 4, "cost benefit analysis will be sent under separate cover." The publication and guide referenced at section III, number 3 of the attachment to the DASD(CPP) memo can be found on the web at http://www.gao.gov/policy/itguide/index.htm and http://www.whitehouse.gov/OMB/inforeg/infotech.html.

Enclosure 2

5.
Documented approval from DoD Civilian Personnel Management Service to develop or enhance the application. If applicable, indicate on inventory sheet, at item 5, "CPMS approval will be sent under separate cover."

The following information is provided for documents that cannot be sent electronically. Fax documents to Civilian Personnel Information Systems Branch (CPISB), ATTN: Michelle Sparrow, on (703) 325-5084 or DSN 221-5084. Mail documents to CPISB, ATTN: Michelle Sparrow, Hoffman II, Room 8S67, 200 Stovall Street, Alexandria, VA 22332.

Contact Michelle Sparrow at (703) 325-4946 or DSN 221-4946 with any questions concerning the Army-unique human resources applications inventory.
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