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SUBJECT:  Defense Leadership and Management Program (DLAMP) Policy

A. REFERENCES.    

1. AR 690-400, Chapter 410

2. FY ** (Annual) Catalog of Army Civilian Training, Education and 

     Development System (ACTEDS) Opportunities

3. DOD Directive 1430.16, dated April 11, 1997:  Defense Leadership and Management Program

B. PURPOSE.  This document establishes Army policy and assigns 

responsibilities for managing the Defense Leadership and Management Program (DLAMP) within the Army.  It supplements DOD-wide policy and guidance, where applicable.

C. BACKGROUND.  DLAMP was established by DOD Directive 1430.16, dated 

April 11, 1997, as a comprehensive DOD-wide civilian leader training, education, and development program.  DLAMP was designed to complement and build on existing Component civilian leader development programs.   DLAMP participation is open to permanent full-time civilian employees of the Department of Defense, who occupy positions at or equivalent to the GS/GM-13, 14, or 15 level.  Participants are nominated by the Component Boards and selected by the DLAMP Council.  High-potential GS-12 employees will be admitted to the program when the DLAMP Council decides it appropriate.  DLAMP is a “joint” leader development program that incorporates the following four elements:  a career-broadening, rotational assignment of at least 12 months; professional military education of at least three months, with an emphasis on national security decision-making; a minimum of ten advanced graduate-level courses specially designed with a Defense focus; and component and occupation-specific development courses, as appropriate. 

D. POLICY. 

1. It is the policy of the Department of Army to afford employees the opportunity 

to pursue training, education, and development to increase their breadth and depth of knowledge and experience as part of a systematic program of professional development.   Senior executive level support is required for full implementation and management of DLAMP within Army.  Use of this authority should be consistent with DOD policies and guidance.

2. This general authority applies to all Army commands.  Commanders shall 

ensure that those under their leadership fully support DLAMP.  Applicants and participants accepted into the program shall be encouraged and enabled throughout the duration of their enrollment.  All stakeholders shall participate in evaluating the effectiveness of the program.

3. DLAMP graduates and participants shall receive priority consideration for 

DLAMP designated positions to realize maximum return on investment. Supervisors and managers shall ensure selection of well-trained and educated leaders capable of meeting the increasingly difficult and complex challenges facing Army and DOD.  

E.  RESPONSIBILITIES.

1.  The Deputy Assistant Secretary of Army (Civilian Personnel Policy) (DASA (CPP)) shall exercise overall responsibility for policies, criteria, requirements, and standards governing DLAMP in the Army.  The DASA (CPP) shall:

a.  Establish procedures for, and exercise management of, the day-to-day operations of Army’s DLAMP program.  This includes approval of operational and administrative decisions for establishment of procedural criteria; rotational assignment waivers, exceptions to policy, and retention or removal actions based on good standing, merit practices, ethics, conduct, or failure to comply with Army or OSD program requirements.  Also included is managing the application and nomination process and arranging for Army-wide competition using a Department of the Army Secretariat Selection Board.

b.  Program, budget and disburse funds, and personnel resources allocated by OSD to support DLAMP administration, training, and backfills.  

c.  Chair the Army DLAMP Executive Board (ADEB).

d.  Assure command or functionally oriented leader development programs avoid overlap and duplication with DLAMP.

2.  The Army DLAMP Executive Board shall serve as the Component Board required by DOD for exercising oversight of Army’s program.  As an advisory and decision-making body, the ADEB shall be composed of a representative group from among the Civilian Personnel Policy Committee (CPPC) members and MACOMs.  Referred to hereafter as Executive Agents, these members of the Board shall represent specified career program areas.  Membership shall be constituted as shown at Enclosure 1, for the sole purpose of carrying out DLAMP responsibilities.  Executive Agents shall rotate membership within its group every two years.  The Board shall meet at a minimum on an annual basis, as determined by the Chair.  The Army DLAMP Executive Board shall:

a.  Recommend policy and procedures affecting DLAMP participants and positions. 

b. Designate DLAMP key positions.

c. Serve, through individual members, as the functional link to OSD 

functional heads and, as appropriate, work cross-component issues regarding DLAMP and its operation.

d. Oversee management of Army DLAMP operations:

· Review progress of program participants on an annual basis.

· Recommend participants for retention or removal from the program in unique cases.

· Approve participants’ proposed rotational assignments in area of responsibility. 

3.  Commanders are partners in DLAMP management and shall:

a.  Market and fully support DLAMP participation.  Nominate and support the full participation of individuals with high potential for leadership positions.  Ensure participants receive due promotion consideration when away on long-term training

b.  Assist in identifying DLAMP positions within their command.

c.  Ensure priority consideration of qualified DLAMP participants and

graduates when filling DLAMP positions, consistent with applicable

statutes and regulations.  

d.  Provide rotational assignment opportunities for DLAMP participants.

e.  Solicit volunteer mentors (military and civilian). 

4. Functional Chief Representatives, Personnel Proponents and the Army Acquisition Executive are partners in DLAMP management and shall:

a.  Provide input to draft policy and procedures.

b.  Provide input to DLAMP position identification process.

c.  Market DLAMP initiatives.

d. Participate in the applicant nomination/ranking process.

e. Serve as mentors; solicit volunteer mentors (military and civilian).  

Upon request, assist in matching participants with mentors.

g.  Provide advice and assistance to mentors, supervisors and participants on functionally oriented aspects of the program, e.g., individual development plan (IDP) development, career planning and rotational assignments, as requested.

h.  Identify rotational assignment opportunities.

i.  Ensure that existing functional development programs complement DLAMP.

5.   Mentoring is an important program feature. Mentors shall:

a.  Complete and submit the Volunteer Information Sheet to the DOD DLAMP Office. 

b.  Adhere to DOD mentoring guidelines.

c.  Mentor one or more participants in accordance with program guidance. 

d.  Validate the initial DLAMP IDP; re-certify the IDP annually and at the conclusion of the mentoring relationship. 

6.  Supervisors are critical to participant and program success and shall:

a.  Nominate high potential individuals to participate in DLAMP.


b.  Work with participants to develop and maintain an IDP that balances program requirements with mission accomplishment.


c.  Actively support participants throughout the duration of their program. 

7. DLAMP participants have a unique opportunity to develop as future leaders  

and shall:


a.  Take full responsibility for optimal program participation and completion of all program requirements.


b.  Periodically assess achievements against career goals.  Identify developmental needs to meet objectives/program requirements.  

c.  Submit all required documents (e.g., IDP’S, requests for waivers, assignments, good standing assessments, etc.) within established timeframes.


d.  Provide documentation, as required, of course and assignment completion

F.  ARMY-UNIQUE DLAMP REQUIREMENTS.

1.  Army DLAMP participants shall complete the Civilian Leadership Training Common Core curriculum as a requirement for graduation from DLAMP, in accordance with 2 below.  Required courses shall be included in each participant's IDP, as appropriate.

2.  The following leadership courses comprise the Civilian Leadership Common Core Curriculum recommended for DLAMP participants, as noted:


a.  Supervisor Development Course.  This course is mandatory for DLAMP participants who are appointed to their first supervisory and/or team leader job while participating in the program.  It is recommended as refresher training for experienced supervisors.


b.  Leadership Education and Development Course.  This course is mandatory for DLAMP participants who are appointed to their first supervisory and/or team leader job while participating in the program.  It is recommended as refresher training for experienced supervisors.


c.  Sustaining Base Leadership and Management (SBLM) Program at Army Management Staff College, resident or non-resident.  Attendance is mandatory for all DLAMP participants who enter the program at grades GS-12 or GS-13.  Attendance is recommended for participants at GS-14 and 15 levels who need to enhance their knowledge of the Army’s sustaining base mission.  An abbreviated application has been established for DLAMP participants’ attendance at SBLM.  Further competition is not required. 

d.  Manager Development Course.  This course is mandatory for DLAMP participants who are appointed to their first managerial job while participating in the program.  It is recommended as refresher training for experienced managers.  For purposes of this requirement, the term “manager” means supervisors of supervisors and managers of programs, resources and/or policy.

G. EFFECTIVE
This policy is effective immediately.  The Deputy Assistant Secretary of the Army (Civilian Personnel Policy) will issue procedures to implement this policy. 

Enclosure

ARMY DLAMP EXECUTIVE BOARD (ADEB) MEMBERSHIP

· Chair, Deputy Assistant Secretary of the Army (Civilian Personnel Policy):  As Component Board Chair, acts for the Army DLAMP Council member in approving ADEB responsibilities, membership, operating procedures, and policy decisions. 

Designated Executive Agents are responsible for representing the career programs or fields as listed below:
· Executive Agent A:  AMC Representative 
        Civilian Human Resource Mgt  (CP 10)

        Qual & Realiability Assur (CP 15)

        Qual Assur Spec, Ammo Surv (CP 20)

· Executive Agent B:  FCR for CP 11 
       Comptroller (CP 11) 

       Gen Intelligence (CP 35)

· Executive Agent C:  FCR for CP 34
        Information Mgmt (CP 34) 

               

        Public Affairs & Comm Media (CP 22)

· Executive Agent D: FCR for CP 17
       Materiel Maint Mgmt (CP 17)  

                                       Supply Mgmt (CP 13)

· Executive Agent E:  FCR for CP 18
       Engineers & Scientists (Res & Const) (CP 18)

       Engineers & Scientists (Non-Const) (CP 16)

· Executive Agent F:  FCR for CP 26
       Manpower & Force Mgmt (CP 26)

       Equal Employment Oppor (CP 28)

       Law (CF 56)

· Executive Agent G: FCR for CP 24
                                       Transportation Mgmt (CP 24)

Housing Mgmt (CP 27)

Installation Mgmt (Exec Asst) (CF 29)

· Executive Agent H:  USAREUR Representative
Admin & Office Support (CF 57)




        Foreign Affairs (CF 60)

· Executive Agent I:   FCR for CP 33
        Ammunition Mgmt (CP 33)




        Safety and Occupational Health (CP 12)

 Physical Security and Law (CP 19)

· Executive Agent J:  FORSCOM Representative
        Military Personnel Mgmt (CP 50))

        

        Community and Family (CF 51)

· Executive Agent K:  TRADOC Representative
       Training (CP 32)

        Education Services (CP 31)

· Executive Agent L:  Deputy Director, Acquisition Career Management 
       Contracting & Acquisition (CP 14) 

       Army Acquisition Workforce

· Executive Agent M:  USACE Representative/Multifunctional Rep
        Small MACOMs 

        Careerists designated as 00  

· Executive Secretary:  Chief, Senior Executive Service Office, DASA(CPP)
Enclosure 
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