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1.  References.  
a.  AR 690-400, Ch 410.

b.  FY ** (Annual) Catalog of Army Civilian Training, Education and Development System (ACTEDS) Opportunities.


c.  DOD Directive 1430.16 dated April 11, 1997:  Defense Leadership and Management Program.

d. DOD DLAMP Implementing Guidance, DLAMP Mentoring Program,

 February 28, 1998.

e. DOD Implementing Guidance for DLAMP Rotational Assignments, dated 

 March 2, 1998, approved by the DLAMP Council on March 9, 1998.


f.  Department of Army DLAMP Policy, July 30, 2001.

2.  Document Purpose.  This document supplements the Army DLAMP Policy by delineating Army operating procedures.

3. Army DLAMP Responsibilities:  Army DLAMP responsibilities reside in the 
following entities within the Office of the Deputy Assistant Secretary of the Army (Civilian Personnel Policy) (DASA) (CPP)):
a. The Chief, Senior Executive Service Office (SESO) serves as

Executive Secretary to the Army DLAMP Executive Board (ADEB) and has primary program responsibility on behalf of the Chair.  The DASA (CPP) chairs the ADEB.  In the role of Executive Secretary, the Chief SESO is a senior DLAMP management official with oversight responsibilities for all aspects of DLAMP Army’s program including budget/resources execution and Army representation on the Department of Defense Joint Working Group (JWG).  The office is responsible for assessing adequacy of program resources, marketing, evaluating program effectiveness and recommending program improvements.  The DLAMP Program Manager in the SESO is responsible for developing, staffing, and publishing Army and DOD DLAMP policy as identified by OSD and Army DLAMP management officials.  DLAMP Program Manager also updates the Army DLAMP Council member and briefs the Council member before DOD Council meetings.  Program Manager develops, fields, and markets tools that promote DLAMP participation. The SESO staff also manages the identification and designation of key DLAMP positions.


b.  The Chief, Central Program Operations Division (CPOD) is a senior DLAMP 

management official, responsible for administering the operational aspects of Army’s program.  The DLAMP staff in this office is under the immediate supervision of the Chief, Army Civilian Training, Education and Development Systems Branch, who in turn reports to the Chief, Central Programs Operations Division.  The DLAMP staff within the CPOD is responsible for executing the program operations, which include: 

(1) Announcing new class dates and soliciting nominations.

(2) Managing DLAMP application, boarding, and selection processes.

(3) Monitoring participants’ progress and adherence to program requirements.

(4) Issuing removal letters when warranted.

(5) Updating the Army DLAMP Council member, upon request.

The DLAMP Operations Manager, in CPOD, is also responsible for:

(1)  Individual Development Plan (IDP) review and approval.

(2)   Annual certification of "Good Standing".

(3)  Processing rotational assignments and waivers of rotational assignments. 

(4)  Slating placements for professional military education programs.

(5)  Processing waivers to exceptions to policy. 

(6)  Providing monthly reporting requirements to the DOD DLAMP Office. 

(7) Conducting Army’s Component session of the annual DLAMP orientation, in concert with OSD and SESO.

c. The Chief, Program Support Division is responsible for providing resource 

support to the Army DLAMP managers and participants.  The designated DLAMP Budget Analyst within this office is responsible for collaborating with the Army DLAMP Policy and Operations Managers to develop an annual execution plan to fully utilize funds dispersed from OSD to Army.  Other Budget Analyst responsibilities include:  ensuring the DASA (CPP) and DLAMP managers are kept informed of funding issues and expenditures; working closely with OSD’s Business Management Office representatives; processing funding requirements and documents; and maintaining effective working relationships with the DLAMP staff, participants, and their organizational budget points of contact to ensure timely and accurate payment of backfill and rotational TDY expenses.  The DLAMP Budget Analyst provides quarterly status reports to the Army DLAMP Program Managers in the SESO and CPOD for effective management of allocated funds.  

4.  Army Unique Training Requirements:  

a.  With the exception of the Sustaining Base Leadership and Management (SBLM) course, DLAMP participants follow standard application procedures for each of the required Army courses, as contained in reference 1b.  

b.  Application for attendance at SBLM is an exception to the standard nomination

process.  DLAMP participants will use the abbreviated format in the enclosure to request a seat at SBLM.  No further competition is required.  Requests should be received by the Army DLAMP Office not later than the HQDA suspense date for the class at which attendance is desired (suspense dates are contained in the annual catalog, reference 1b).  Requests are subject to seat availability. 

5. IDP Development & Approval:

a.  The Army DLAMP Operations Manager advises participants of the timeframes for submitting the initial and yearly updates of the IDP.  


b.  Participants, supervisors and mentors work together to develop and/or modify the IDP.  


c.  Participants forward their IDPs, signed by the participant, supervisor, and mentor, to the Army DLAMP Operations Manager in a timely manner.  (MACOMs may establish a requirement for prior command approval.)


d.  The Army DLAMP Operations staff reviews each IDP to ensure that it is complete, and that it meets all program goals, including the requirement for annual minimum level of DLAMP activity for annual updates.


e.  The Army DLAMP Operations Chief approves IDPs on behalf of the DLAMP Executive Board.  Incomplete IDPs will be returned to the participant for rework.


f.  The Army DLAMP Office forwards approved IDPs to the DOD DLAMP Office.  A signed copy will be returned to the participant; a second copy maintained in the participant’s DLAMP file.

6.  Review for “Good Standing” Certification:


a.  Participants, supervisors and mentors review IDPs annually for progress toward completing goals and for needed revisions.  Progress against the goals in the IDP is a key basis for the annual “good standing” certification.  


b.  The Army DLAMP Office advises participants of the timeframes and specific requirements for the annual review process.  The DLAMP Good Standing policy provides the requirements and minimum levels of activity to remain in good standing. 

c. At least 60 days prior to the completion date for the annual certification, DLAMP 

Participants forward to the Army DLAMP Office, the following:



(1)  A completed assessment report that recaps activities actually completed in the previous year.  This will be compared to the IDP on file for the participant to determine success in meeting the annual goals.



(2)  If required, a request for waiver statement, signed by participant, supervisor and mentor, detailing compelling reasons or extenuating circumstances for not completing any planned activities, or for not meeting the annual minimum levels of activity.



(3)  A revised IDP (signed by participant, supervisor and mentor), detailing the activities planned for future years.



(4)  Certification signed by the supervisor, that the participant meets DLAMP requirements for good standing.  The supervisor and/or mentor may provide additional comments/information regarding the participant’s good standing in the program.


d.  The Army DLAMP Operations staff reviews information submitted by DLAMP participants and supervisors to ensure compliance with the DLAMP policy on good standing.  

e.  The Army DLAMP Operations Office certifies good standing of those participants who meet the annual requirements and provide results to OSD.

f.  In cases where the participant has not met the requirements for good standing or been granted a waiver, the DLAMP Operations Office will recommend appropriate action, to be approved by the Board members representing the participant’s functional area and the Chair.

7.  Rotational Assignments:

a.  Identification of rotational assignment opportunities.  The Army DLAMP Office retransmits the annual DOD call for rotational assignment opportunities to members of the ADEB, MACOM Commanders, Functional Chief Representatives and other appropriate Army officials.  Additional assignments may be added to the DOD clearinghouse at any time.


b.  Matching DLAMP participants to rotational assignments.  


     (1)  Each participant is responsible for identifying, in his/her individual development plan, the type of assignment needed to fulfill the DLAMP requirement.  Participants who have not previously had a joint assignment or worked in a component other than Army are strongly encouraged to seek a rotational assignment outside the Army.  There are numerous sources for locating an assignment.  The participant may:

(a)  search the DOD clearinghouse.


           (b)  work through contacts (mentor, supervisor, previous employers, etc.).


      
(c)  ask for assistance from officials (e.g., the MACOM career program manager, functional chief representative or personnel proponent for the field of interest). 


      
(d)  ask for assistance from the Army DLAMP staff in locating a specific type of assignment.  Requests for assignments outside the Army will be worked by the Army representative with the DOD JWG.  Non-governmental rotations may be considered under the Army’s Training With Industry program or the DOD guidance for DLAMP rotational assignments outside the Federal government.

(2)  Once an assignment is located, the participant submits the following through 

his/her supervisor and mentor to the Army DLAMP Office:

(a) an updated resume.

(b) position description or list of duties and responsibilities.


      
(c) name, office address, and phone number of the rotational supervisor.


      
(d) rationale describing how the assignment meets the documented. development needs of the participant and the objectives of the rotational assignment requirement. 


      
(e)  a copy of the participant’s individual development plan, if not already on file. 


      
(f)  proposed starting and ending dates of the assignment.


      
(g)  a statement of whether or not resources are needed for temporary backfill of the participant’s position during the assignment.


     
(h)  a cost estimate for TDY expenses if the rotational duty station is not within the commuting area of the permanent duty station


     (3)  The Army DLAMP Office forwards the request to the ADEB members responsible for monitoring the participant’s program for approval of the rotational assignment.  All assignments requiring backfill and/or TDY resources will be subject to availability of DLAMP funds.


     (4)  The participant and rotational supervisor ensure that all pre-placement requirements (e.g., appropriate security clearance, performance appraisals, etc.) are met prior to entry into the rotational assignment. 


     (5)  Once the assignment is approved, a personnel action will be documented using Army guidelines for the documentation of temporary reassignments or details.  The permanent supervisor retains responsibility for the employee, to include time and attendance, performance appraisals, etc., during this period. 


c.  Certifying completion of rotational assignments.  The DLAMP participant is responsible for providing documentation to the Army DLAMP Operations Office that the assignment has been successfully completed.  The final assignment evaluation will serve this purpose.  The Army DLAMP Operations Office will forward documentation of completion to the DOD DLAMP Office.

d. Approving waivers of rotational assignments.  A waiver of a rotational 

assignment may be granted when it is determined that the participant has met the objectives of a rotational assignment described in the DOD implementing guidance and rotational assignment waiver criteria.  A participant’s request for waiver must be submitted through the supervisor, with a recommendation by the participant’s mentor, to the Army DLAMP Operations Office.  The Army DLAMP staff will make a decision to approve or recommend disapproval of waivers based on rotational assignment waiver guidance.  

e.  Requests for early termination of assignment.  Requests for early 

terminations of rotational assignment shall be made to the Army DLAMP staff.  The participant’s request must be made in writing and be endorsed by the rotational assignment supervisor, supervisor of record, and mentor to the Army DLAMP Operations Office.  Such requests should be rare.  The DLAMP Operations staff provides documentation of the approved termination to the DOD DLAMP Office. 

8. EFFECTIVE DATE:

This document is effective immediately upon approval by the Deputy Assistant Secretary of the Army (Civilian Personnel Policy).

Enclosure

Army Defense Leadership and Management Program (DLAMP) Participant

Request for Attendance at Sustaining Base Leadership and Management (SBLM) Program at the Army Management Staff College 

This format is used to request a class seat for attendance at AMSC’s SBLMP.  Your request must be submitted through command channels and received by HQDA not later than the predetermined suspense date set for the class you would like to attend.  Refer to the FY**ACTEDS Training Catalog for actual class dates and HQDA nomination suspense dates (http://cpol.army.mil/train/index.html).  Check with your servicing personnel office for local application deadlines.

Resident Programs: 




Non Resident Program:

(check one/indicate year)



(check/indicate year)

SBLMP Class (CY)  ___– 1   _____


SBLMPNR Class (CY)  ___    _____

(approx Jan-Mar)




(approx Aug-Jul)

SBLMP Class (CY)  ___– 2   _____

(approx May-Aug)

SBLMP Class (CY)  ___– 3   _____


(Example:  SBLM Class 01-1  __X_)

(approx Sep-Dec)






DATE:_____________________________

SSN:____________________________

NAME:(Mr, Ms, etc)(Print or Type):__________________________________________________

POSITION TITLE: ________________________________________ SERIES/GRADE:_________

DLAMP CLASS (Year)____________
CAREER PROGRAM/FIELD CODE: ________________ 

WORK ADDRESS:_______________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

COMM PHONE:_____________________

DSN:___________________________

COMM FAX:_______________________

DSN:___________________________

E-MAIL ADDRESS:_____________________________________________________________

HOME ADDRESS:______________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

HOME PHONE:______________________

SUPERVISOR’S NAME (Print or Type):_____________________________________________

SUPERVISOR’S APPROVAL (Signature/Date):_______________________________________
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2

