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CCAS Grievance Procedures 

(Acquisition Demonstration Only) 

ASSISTANT SECRETARY OF THE ARMY

(MANPOWER & RESERVE AFFAIRS)

CIVILIAN PERSONNEL POLICY

LABOR/MANAGEMENT EMPLOYEE RELATIONS

1.  PURPOSE:  This Standing Operating Procedure outlines tasks for processing a grievance under the Contribution Based Compensation and Appraisal System (CCAS) Grievance Procedure (GP).   The CCAS GP is used only for DoD Acquisition Demonstration Employees when the aggrieved employee is not a member of a bargaining unit or when a collective bargaining agreement's negotiated grievance procedure (NGP) specifically excludes grievances over pay.  

2.  APPLICABILITY:  This SOP applies to all Army employees serviced by an Army Civilian Personnel Advisory Center and participating in the DoD Acquisition Demonstration Project.  Its coverage may be limited by NGP provisions that apply to bargaining unit employees.

3.   PROCESSES AND RESPONSIBILITIES:   

I. Problem Solving Stage

The CCAS GP provides for a Problem Solving stage prior to the formal grievance stage.  The use of the problem solving stage is mandatory.  Frequently, if this stage is used and there are no personnel issues involved, the CPAC may be entirely unaware of a grievance.  Supervisors should keep records of their receipt and attempts to resolve problems that are not formal grievances but may become formal grievances if not satisfactorily resolved {BPM blocks 4 and 5}, in order to provide background for matters that proceed to the formal stage of the CCAS GP.  The CPAC provides advice and assistance to installation supervisor(s) at the Problem Solving stage (when requested by the supervisor) and if the problem is resolved at this informal stage, the CPAC coordinates all appropriate actions with the CPOC and closes the file {BPM blocks 8-10).  Army allowed additional time in this phase to facilitate full use of ADR, a process which typically takes longer than the 15 days allotted by current Administrative Grievance Procedure. 

II. Formal Grievance Stage

When the Problem Solving stage does not resolve matters to the employee's satisfaction, the employee may file a formal grievance {BPM block 7}.  Go to BPM No. M06, step 4.

4.  REFERENCES AND RELATED DOCUMENTS:  
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b.
Negotiated Bargaining Agreements

c.
BPM B01 – SF50 Processing 

d.
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