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APPLICATION OF NEW STANDARD

ASSISTANT SECRETARY OF THE ARMY

(MANPOWER & RESERVE AFFAIRS)

CIVILIAN PERSONNEL POLICY

CLASSIFICATION

1.  PURPOSE:  This SOP outlines the processes and procedures for applying new position classification standards once issued by the Office of Personnel Management (OPM).  All positions affected by a new or revised OPM classification standard should be reviewed and compared to the new standard within six months after the standard is published and received.

2.  APPLICABILITY:  This SOP applies to all Army activities serviced by a Civilian Personnel Advisory Center (CPAC) and a Civilian Personnel Operations Center (CPOC) within the Department of the Army.  It applies when either the CPOC has delegated classification authority (DCA) or when managers are delegated classification authority.  Civilian Intelligence Personnel Management System (CIPMS) positions are covered by this SOP with the exception of using OPM classification standards.  OSD issues the CIPMS Primary Grading Standard and the DA Intelligence Personnel Management Office (IPMO) and ASA (M&RA) jointly issue Army Occupational Guides.  Detailed guidance for CIPMS positions may be found in AR 690-13, Civilian Intelligence Personnel Management System.  Editorial Note: Hyper link AR-690-13 to actual AR in CPOL Library.

3.  PROCESSES AND RESPONSIBILITIES: 

a.  {BPM block 1}  When a new classification standard is issued, the Office of the Assistant Secretary of the Army (ASA (M&RA)) Policy and Program Development Division (PPD) will:

(1)  Conduct an analysis of the standard to determine the potential impact based on a comparison of draft test results to the official version of the standard.  The analysis will include a comparison of the differences between the two standards, any new format requirements and any specific kinds of work that may be impacted as identified by MACOM representatives.   

(2)  Issue results of the above analysis to MACOMs and CPOCs (through CPOCMA to CONUS CPOCs) along with implementing instructions, identification of particular kinds of work that may be susceptible to a classification change; and guidance on the use of new template formats or generalized FES descriptions if required.  Any guidance will be based on a coordinated effort between PPD, MACOM, CPOC representatives and CPOCMA. 

(3)  Ensure the new standard is applied to all concerned Position Description (PD) Library jobs and advise MACOMs, CPOCMA and CPOCs of PD changes. 

b.  {BPM block 2}  MACOMs will:  

(1)  Review the new standard to identify kinds of work in their command that

may require specific review and provide a report to ASA (M&RA) that substantiates the need for such reviews.

(2)  Coordinate with ASA (M&RA) as required to assess impact and provide MACOM specific information.

(3)  Apply standards to MACOM standardized PDs that are not in PDL at the MACOM HQ level when appropriate.  MACOMs will inform CPOCMA of results of applying the new standard. 

(4)  OCONUS MACOMs will apply new standards with assistance from their CPOCs as required. 

.

c.  CPOCMA is responsible for:

    (1)  Advising CONUS CPOCs when new standards are issued and their role in applying standards.

    (2)  Coordinating various CPOC concerns and issues when applying a new and difficult standard.

    (3)   Developing milestones for reporting on application of new standards to CPOCMA.


d.  CPOCs will:

       (1)  {BPM block 3}  Identify all positions that might be affected by the new standard and, considering the ASA (M&RA) guidance, update the citation blocks where minimum impact has been projected and attach generalized FES descriptions to involved PDs.  CPOC will apply the standard to position descriptions describing work that ASA (M&RA) has identified as requiring individual review, e.g., where major impact/changes are projected.  If the CPOC does not have DCA, they will provide the results of their application of the standard to impacted PDs, any templates or standardized FES formats from ASA (M&RA), etc., for the CPAC to provide to managers with DCA.  

       (2)  Make any necessary changes in DCPDS and automated databases of PDs to show that new standards have been applied.  {BPM block 11}.   

e.  CPACs will:

(1)  {BPM block 6} Receive analysis from the CPOC and/or MACOM on the impact of the new standard, including the results of standard application and provide to managers along with time frames for applying new standards.  

   (2)  {BPM block 10}  Review PD and PERSACTION received from the manager for completeness and forward to CPOC to affect job changes.

f.  Management responsibility for applying new standards will vary depending on delegated classification authority. 

       (1)  {BPM block 8}  If DCA is with the CPOC, the manager will review the CPOC analysis, prepare PERSACTION and PD, if required to change title, series, or grade and coordinate the PERSACTION to the CPAC.  

       (2)  {BPM block 9}  If manager has DCA and agrees with the CPOC analysis and proposed changes, he/she will prepare a PERSACTION to effect the required changes.  If the manager disagrees, he/she will analyze the new standard as it affects the position in question; prepare a classification analysis; elevate for higher level agreement if required by local policy; and advise the CPAC of the action decided upon. 

4.   REFERENCES AND RELATED DOCUMENTS:

     a.  AR 690-13, Civilian Intelligence Personnel Management System.

     b.  SAMR-CPP-MP March 25, 1998 Information Paper, Subject:  New Procedure on the Application of New Classification Standards.
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