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SUBJECT:  Civilian Personnel Regionalization and Systems Modernization 

1) Purpose.  To provide information on the Army civilian personnel regionalization and 

systems modernization initiatives for the Personnel Proponent Action Officer Workshop. 

2) Facts.  Civilian personnel regionalization and systems modernization 

support the Office of the Secretary of Defense (OSD) and National Performance Review streamlining mandates to reduce costs and manpower.  The Army continues to meet regionalization and modernization program requirements.

     a.  Regionalization.

1) We continue to make progress toward transitioning the Saudi Arabia Consolidated Civilian Personnel Office (SACCPO), servicing approximately 400 employees in Southwest Asia, to a regionalized Civilian Personnel Advisory Center (CPAC) that would be part of the Europe Region serviced area.  The SACCPO is the last office to be regionalized in Army.  A detailed transition plan was approved in April 2000.  The stand up of the Saudi CPAC was originally scheduled to occur in conjunction with deployment of the modern system to the Europe Region, now not projected for deployment until August 2001.  Due to the delay in deployment of the modern system in Europe, some of the Legacy Functional Process Improvements and other Army support automation applications are planned for deployment to Saudi in April 2001 as an interim step to prepare them for full deployment of the modern system.   


2) The Army continues to monitor progress of regionalization and make servicing improvements. For example, our Army-wide fill time average in FY 00 was 65 days, surpassing our FY00 goal of 70 days and FY99 performance of 73 days.

b.  Modernization of the civilian personnel automated system will enhance 

the capabilities of civilian personnel service providers by using new technology to simplify the processing of personnel actions and providing expanded access to civilian work force information.  

1) The Army’s Pacific Region (which served as one of DoD’s three Operational 

Test and Evaluation sites) continues to show steady progress with system usage and customer acceptance.  They have made significant strides since initially deploying the modern system in October 1999.

2)  In July 2000, the Defense Civilian Personnel Management Service (CPMS) 

announced its decision to delay full deployment of the modern system (originally scheduled to begin August 2000 for Army) to begin in February 2001 with completion by September 2001.  The primary reasons for the delay were to allow time for additional functionality development and more formal testing.  Army requested and received permission in September 2000 to field two regions earlier than planned. Specifically, deployment to the Southwest Region commenced on October 13.  We are in the final stages of deployment and have been successful to date.  We continue to monitor performance as the CPACs flow actions to the Civilian Personnel Operating Center.   

3) We are quickly approaching deployment to the North Central Region on November 24, 2000.  In preparation for deployment, Army hosted an Army-wide deployment conference at the North Central Region, July 11 through 13, 2000.  Additionally, the Defense CPMS and Lockheed Martin System Integration (LMSI) hosted a half day modern DCPDS Deployment Planning Meeting with Army on September 13, 2000 to ensure all concerned are on target for these upcoming deployments. 


4) To prepare for Army’s full conversion to the modern system, the Civilian Personnel Operations Center Management Agency is coordinating an extensive training effort.  The training plan includes train-the-trainer workshops in each region, followed by multiple training sessions for users at that region as they prepare to deploy.

     c.  The Regionalization Project Management Office (RPMO) is working closely with the Army staff to develop marketing tools and information for use with a wide variety of audiences. In July and August 2000, the RPMO developed, published, and distributed 27,000 modern system brochures to personnel at HQDA, Army Major Commands, and advisory centers and operations centers as well as to Army managers.  These tools as well as a full range of planning and implementation documentation is posted on the CPOL web page at:  http://www.cpol.army.mil/modern.   

3)  Summary.   The Army remains the pacesetter for civilian personnel regionalization and systems modernization within DoD.  We are addressing transition challenges and continuously improving servicing results.   
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