MODERN DCPDS Computer System
Comes to the ANCR Civilian Personnel Region


Improving services to federal employees continues to be a top priority for the Department of Army.  Since regionalization began in 1994, the Army has made drastic changes in the way it performs its duties.  The principal vehicle of these changes is a more sophisticated, enhanced and complex computer network. 


The MODERN Defense Civilian Personnel Data System (DCPDS), a defense-wide initiative, will launch an automated human-resources system that will link all civilian personnel military branches under the same personnel system.  Defense officials said the database is designed to support about 800,000 employee records. 


The MODERN System uses new technology to simplify processing personnel actions, accessing civilian work force information and standardizing the way personnel services are managed.  The system is designed to streamline personnel paperwork and services, and will support appropriated and non-appropriated fund, and local national civilian personnel operations. 


Because of the Army's reorganization, infrastructure changes, and centralizing personnel functions in the last decade, the human resources workforce has reduced its staffs by 43 percent.  Their job of providing pay and benefits services is evolving into a more strategic role, as personnel specialists focus on recruiting a skilled workforce for the future.



The Army National Capital Region (ANCR) located at Fort Belvoir, Va.  Will begin using  the MODERN system April 27.  Army personnel officials hope to be fully deployed throughout all 10 regions by August 2001. 


Sherri Ward, Director of the Personnel & Employment services, the Civilian Personnel Advisory Center (CPAC) servicing the Pentagon, HQDA Activities, and other Commands within the National Capital region, said the ANCR Region has been preparing for a successful deployment for the past several months.  "Managers, the CPAC and the CPOC staff worked together to assure procedures are in-place, training is completed, and equipment is ready to accommodate the new system.”


“Like every other challenge we have faced, we know that together we can successfully handle this one.”  “Our biggest challenges have been the time and training to accomplish the CPOC's deployment tasks, keeping up with the volumes of information regarding the system, and overcoming the overall fear of change from some of our customers," said M. E. "Betty" Schuler, director of the ANCR CPOC.  

 During the past six years, the Army has led the way for the other services in regionalizing and modernizing civilian personnel operations, and is now completely regionalized.  Civilian personnel operations across DoD continue to regionalize and modernize to provide more cost-effective services and support services with fewer personnel specialists.


Army officials said more improvements are needed and will come with everyone's support. The Army's goal is to have a personnel system that has more integrated processes, and is responsive to the customers' needs.     


For more information and current up-to-date information on the modern system, see PESW’s web site, http://www.hqda.army.mil/pesw under "Modernization."  Current information on policy and procedural changes also is posted on the Army Civilian Personnel web-site, http://www.cpol.army.mil.  










